



[image: ]

Notes of Meeting
2023 SHARP AGM held on 26/7/23
At Sedgeford Village Hall (and by Zoom)
List of Attendees (attached)

	Agenda Items
	Resolutions
	Related Papers

	1. Welcome

Dr. Gareth Davies welcomed everyone to the meeting, explaining that Pam Bent had given her apologies as she had to attend a family funeral, and that he had therefore been asked to step-in to chair the meeting. Gareth explained that he had first dug for SHARP in 1998, and again in 2008, was a friend and supporter of SHARP, and had joined the Committee in 2023. He was also now the Head of Archaeology at York Archaeological Trust. He expressed his desire to get SHARP back on an ‘even keel’ following the death of its founder, Neil Faulkner, and was a supporter of ‘democratic archaeology’. Gareth stated he would provide a ‘light touch’ as Chair, but would nonetheless provide a particular focus on SHARP’s funding and overall direction.
	
	

	2. Background to the meeting, including discussion of the 2009 and 2018 SHARP constitutions.

Richard Hancox explained that the SHARP Committee had been keen to explain to its members the background to this AGM, which was the first to take place since 2017. He outlined Neil Faulkner’s principles of ‘democratic archaeology’, including providing all members with voting rights and establishing a wide range of trustees on the SHARP committee. Whilst in 2018 the Committee at that time had implemented a new Constitution which had removed member voting rights, as well as the requirement for Trustees to seek reappointment at AGMs; the new Committee was keen to reinstate these democratic principles through the establishment of a new constitution, which followed closely the Charity Commission’s model constitution for an Association charity.
	
	


	3. Proposed Alteration to the Constitution.

The membership was asked to consider and vote upon the following resolution: That the attached interim Constitution is adopted for SHARP (subject to Charity Commission approval). Followed by a vote by those eligible. NB Those eligible to formally vote on this AGM item were: Trustees, Committee Members, and the Season’s team (based on the 2018 constitution)

Sam Atkins outlined that the proposed Constitution reinstated Membership voting rights and the requirement for the election of Officers and Trustees.
	This resolution was carried by those eligible to vote (21 votes for / none against)
	


	4. Election of the Chair of Trustees.

Pam Bent is retiring from their Officer role as Acting Chair, we have the following nomination for this role from Gareth Davies nominated by Richard Hancox.

Seconded by: Andrea Beckham. Gareth Davies was duly elected as a Trustee and the Chair of SHARP
	Resolution carried (28 votes for / none against)
	


	5. Outline of Sharp activity and achievements 2022/23 and to date

Gareth Davies related how the 2022 had been a season of soaring temperatures; added to which SHARP had been badly hit by the death of Neil Faulkner, its founder, whose memorial event had been very well attended. Nonetheless there had been a number of significant achievements. These included: outreach visits from home-schooled children and Brownies; tours for Friends of SHARP, NW Norfolk History Society, Fenland Archaeological Society, and Andante groups; working alongside the ‘King’s Lynn under Siege’ project; an archaeological festival which raised over £700; and building relationships with local people, including inviting local bands to provide entertainment.
This season’s highlights to date included: trialling solar energy; increasing local connections through more home-schooling and school groups; even more tours, including U3A, Wells Discussion Group, etc.; new connections including the Restoration Trust, Pit Stop, and the Hunstanton Heritage Centre; and better connections with the local pub in Sedgeford and with local people.
Gareth explained that he saw this year as a turning point for SHARP; with future planned actions including: consultation with members, locals in Sedgeford; the wider community and groups which could benefit from SHARP (such as the Restoration Trust, etc.); more experimentation with ‘green technology’ to make SHARP more sustainable. 
To end on a highly positive note, Gareth also mentioned that this year’s Festival had proved to be extremely popular, thanks in no small part to the huge publicity effort by Ann Smith and others, raising over £1,300, and generating highly positive feedback to the credit of SHARP.
	

	

	6. SHARP Financial Report and Accounts, and Auditor’s report for 2022/23 

Sam Atkins explained that she was standing in for Pam Bent to discuss this agenda item. The financial report provided by Pam showed income of £47,114 and expenditure of £46,582 therefore representing a small profit of £532.
Julia Paul asked what period was covered by the financial statement. Sam explained she didn’t have this information; although Graham Davies noted that the Charity Commission requires accounts for the year to 1st March each year. 
Geoffrey Bovingdon asked whether the £532 profit was all that was in the bank. Sam said that she was unable to answer that question currently. 
Both Geoffrey Bovingdon and Julia Paul suggested that they would normally expect to see a balance sheet and Auditor’s report. Sam explained thet she had not received these. However, she was planning to load all SHARP’s financial data onto Quickbooks financial software programme; and would expect to provide a full set of audited accounts next year.
	
	


	7. SHARP Plans for archaeology / post-excavation in 2023/24 and beyond.
Ellie Blakelock set out the current position regarding the 2023 digging season, including: further surprises at the Maltings site, with the area around Kiln 5 more complex than earlier thought, the kiln 4 excavation going well, and further work on kilns 2 and the steeping tank; Boneyard evaluation was underway to establish whether the skeleton under the finds hut was isolated or represented a continuation of the cemetery; and the trench in the woods would be recorded and closed.
Going forward, Ellie noted that Neil’s original concept was that SHARP should facilitate any research proposed. Ellie explained that she would like to return SHARP to a system where members can become more involved in research aims and excavation decisions. However, she explained that not all decisions can be made by individuals, as there are many considerations beside the desire just to dig or find ‘treasure’. SHARP has a responsibility to excavate properly, including establishing relationships and contexts, recording fully everything we excavate and ensuring SHARP has an information archive; and finally, ensuring that the archaeology is published. Each excavation has many considerations, including: finance (e.g., hire of plant, etc.); logistics; the requirement for a sensible director who is able to dedicate their full attention to their trench; a team of skilled supervisors who are knowledgeable about SHARP excavation methods and recording techniques before a spade goes in the ground; as well as a post-excavation team and publication team – as SHARP must have the time and financial ability to process the results. There must also be a considered research question, which also takes account of wider frameworks. Therefore the trustees are creating a working group consisting of experienced directors of trenches at SHARP, plus expertise from our post-excavation and publication teams. This group will consider written research proposals from the team and SHARP members, and SHARP will finalise these where possible, bearing in mind the aforementioned considerations. Ellie noted her hope that the membership would be reassured by the proposed arrangements, which will be reviewed further as we go forward.
Ellie stated that the proposed areas for excavation next year include: the malting site and ‘King’s Lynn under siege’; but hoped that other suggestions could be included in the 2024 plans.
Gina Brown queried the security of tenure of the estate. Ellie confirmed that SHARP needed to discuss the license, as this was currently with Neil Faulkner; however the estate were happy with this situation for the time being.
Joe Ogden asked whether there would be guidance for those wishing to put forward proposals. Ellie replied that yes, this guidance will be developed by the proposed working group.
Geoffrey Bovingdon suggested that catering at SHARP could cease, in order to save costs. Ellie responded that al ideas would be considered, but that we may lose bookings if no food is provided on site. Additionally, the fees should recover the cost of catering; which yet remain relatively low.
Stuart Calow suggested that the Roman site would be ideal for teaching, and would potentially encourage more volunteers. Ellie noted that this option is under active consideration.
Eve Richardson queried the role of SHARP Directors. Ellie noted that Directors were part of the old constitution, but had no place in the new one.
	
	

	8. Consultation on becoming a Charitable Incorporated Organisation (CIO) 

Richard Hancox briefly outlined the options for charity structures, noting those relevant for charities with a membership. He also drew attention to models which have a corporate structure, limiting liability for trustees and thereby encouraging more members to come forward as potential Trustees, such as Charitable Incorporated Organisations and Charitable Companies; although the latter would seem to have excessive reporting requirements (including registration with Company’s House, etc.) for such a relatively small organisation.
Richard noted that the Committee had considered taking a proposal to become a CIO to this AGM, but felt it would not provide sufficient opportunity for full consultation, therefore an interim model for an Association charity had been proposed to the membership (per agenda item 3, above); and the move to CIO would be consulted on with a view to take a further resolution to members via an EGM in the winter 2023/Spring 2023. This would enable full member consideration of issues such as imposing limits to the tenure of roles for officers and trustees to ensure that SHARP keeps progressing forward.

Julia Paul noted that the relationship of the estate with a CIO would provide the desired longevity.
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	9. Appointment of charity Trustees and Officers
Gareth Davies reiterated the six key duties of Trustees, as set out in the attached paper.
The following resolutions for Trustees and Officers were put to the membership:
	
	


	Pam Bent is retiring from their Officer role as Treasurer, we have the following nomination for this role from Sam Atkins nominated by Ellie Blakelock.

Seconded by: Tiggy Harris. Sam Atkins was duly elected as a Trustee and the Treasurer of SHARP
	Resolution carried (25 votes for / none against)
	

	Yvonne Bolton-Smith is retiring from their Officer role as Secretary, we have the following nomination for this role from Richard Hancox nominated by Steve Horn.

Seconded by: Ellie Blakelock. Richard Hancox was duly elected as a Trustee and the Secretary of SHARP
	Resolution carried (29 votes for / none against)
	

	10. Appointment of charity Trustees
The following resolutions for Trustees were put to the membership:
	
	

	Ellie Blakelock is standing down, but is eligible for re-election in this role and has been nominated by Sam Atkins.

Seconded by: Eleanor Lees. Ellie Blakelock was duly elected as a Trustee of SHARP
	Resolution carried (29 votes for / none against)
	

	Yvonne Bolton-Smith is standing down, but is eligible for re-election in this role and has been nominated by Ann Smith. 

Seconded by: Geoffrey Bovingdon Yvonne Bolton-Smith was duly elected as a Trustee of SHARP
	Resolution carried (29 votes for / none against)
	

	Terry Baxter is eligible for election in this role and has been nominated by Richard Hancox.

Seconded by: Joe Ogden. Terry Baxter was duly elected as a Trustee of SHARP
	Resolution carried (29 votes for / none against)
	

	Daniel Cockling is eligible for election in this role and has been nominated by Ellie Blakelock.

Seconded by: Lucy Koster. Daniel Cockling was duly elected as a Trustee of SHARP
	Resolution carried (29 votes for / none against)
	

	Tiggy Harris is eligible for election in this role and has been nominated by Lucy Harris.

Seconded by: Emily Cartwright. Tiggy Harris was duly elected as a Trustee of SHARP
	Resolution carried (29 votes for / none against)
	

	Steve Horn is eligible for election in this role and has been nominated by Richard Hancox.

Seconded by: Daniel Cockling. Steve Horn was duly elected as a Trustee of SHARP
	Resolution carried (31 votes for / none against)
	

	Owen Morgan is eligible for election in this role and has been nominated by Richard Hancox.

Seconded by: Steve Horn. Owen Morgan was duly elected as a Trustee of SHARP
	Resolution carried (30 votes for / none against)
	

	11. Appointment of other Committee Members

Gareth Davies explained that although there was no formal requirement for other Committee members, acting in an advisory role to the Committee, to be elected; they had all nonetheless expressed a desire to be supported by the membership.
The following resolutions for Committee Members were put to the membership:
	
	

	Ann Smith is standing down but is eligible for re-election in this role and has been nominated by Anj Beckham.

Seconded by: Naomi Payne. Ann Smith was duly elected as a Committee Member of SHARP
	Resolution carried (32 votes for / none against)
	

	Andrea Beckham is standing down but is eligible for re-election in this role and has been nominated by Richard Hancox.

Seconded by: Ray Wright. Andrea Beckham was duly elected as a Committee Member of SHARP
	Resolution carried (31 votes for / none against)
	

	Sophie Beckett is standing down but is eligible for re-election in this role and has been nominated by Hannah Gibbs.

Seconded by: Cathy Wright. Sophie Beckett was duly elected as a Committee Member of SHARP
	Resolution carried (30 votes for / none against)
	

	Hannah Gibbs is standing down but is eligible for re-election in this role and has been nominated by Sophie Beckett

Seconded by: Bill Howard. Hannah Gibbs was duly elected as a Committee Member of SHARP
	Resolution carried (29 votes for / none against)
	

	Bill Howard is standing down but is eligible for re-election in this role and has been nominated by Ann Smith.

Seconded by: Gina Brown. Bill Howard was duly elected as a Committee Member of SHARP
	Resolution carried (31 votes for / none against)
	

	Kali Saint is standing down but is eligible for re-election in this role and has been nominated by Owen Morgan.

Seconded by: Tiggy Harris. Kali Saint was duly elected as a Committee Member of SHARP
	Resolution carried (26 votes for / none against)
	

	There had been no further nominations for Trustees from the membership
	
	

	12. Members’ proposed resolutions

There had been no further resolutions proposed by the membership
	
	

	13. Any Other Business

Gina Brown asked if there were any plans to replace the John Hensby fund. Ellie Blakelock confirmed that three volunteers had benefitted from the fund this year; and that it was the intention of the Committee to rebuild the fund next year. Ellie also noted the plan to add a plaque to one of the memorial benches dedicated to John Hensby.
Eve Richardson asked the reason why there had been a change of personnel at SHARP, with some people leaving and some of the ‘older faces’ re-appearing. Gareth Davies noted that indeed a number of people had left SHARP and other had returned, and offered to speak to Eve ‘one on one’.
	
	

	13.1  Vote of thanks to Pam Bent, Yvonne Bolton Smith and Tom Cross. Pam is standing down as Acting Chair and long-standing Treasurer for SHARP as well as Trustee; Yvonne Bolton-Smith is standing down from her role as Secretary of SHARP; and Tom Cross is standing down as a member of the SHARP Committee.

Gareth requested a vote of thanks for Pam, Yvonne and Tom, who were all accorded a round of applause from those present for their past services to SHARP.
	
	



By order of the Board of charity trustees

Richard Hancox
Acting Secretary


List of Attendees:

A. List of those members who attended the AGM by Zoom

i. Committee Members:
Terry Baxter, Sophie Beckett, Yvonne Boton-Smith, Hannah Gibbs, Kali Saint-Graham.
ii. 2023 Team:
Katherine Maeer.
iii. Members:
Melinda Barham, Karin Casteleyn, Graham Davies, Mike Lapworth, Eve Richardson.

B. List of members who attended the AGM in person

i. Committee
Sam Atkins, Anj Beckham, Ellie Blakelock, Dan Cockling, Gareth Davies, Antigone Harris, Richard Hancox, Steve Horn, Bill Howard, Owen Morgan.		
ii. 2023 Team:
Ray Baldry, Lucy Koster, Eleanor Lees, Joe Ogden, Julia Paul, Naomi Payne, Catherine Wright, Ray Wright.
iii. Members
Geoffrey Bovingdon, Gina Brown, Sophie Cabot, Emily Cartwright, Ashley Hine, Simon Hughes.
iv. Other attendees:
Stuart Calow, Fiona Riches.
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Background to the 2023 SHARP AGM

To set the scene for the 2023 AGM at which an ‘interim’ Constitution is being proposed, the SHARP Committee felt that a little background may be helpful.



SHARP’s 2009 crisis - the dawning of ‘people’s archaeology’

‘Digging Sedgeford – a people’s archaeology’ (2014) describes the journey SHARP’s founder, Dr Neil Faulkner, went through to establish the principle of ‘democratic archaeology’. This included a ‘first crisis’ in 1996/7 where hierarchical principles were challenged and replaced by an experiment in public archaeology; and a ‘second SHARP crisis’ in 2008/9 when again a formal attempt was made to take over the project and impose a ‘top-down’ structure on it. Subsequent to this ‘second crisis’ the 2009 constitution therefore was agreed, establishing that all Committee members would be Trustees, and providing all members of SHARP with voting rights.



SHARP’s 2018 amended constitution – democracy suspended

A situation in 2018 resulted in a new constitution being written and submitted to the Charities Commission with the following details amended as detailed in the minutes of the committee meeting from 14th October 2018:

“3. Constitution 

This has been rewritten and was approved by the Trustees prior to this meeting. A copy of the Constitution is attached to these minutes. [ ] highlighted some of the changes from the previous Constitution – 

•	Membership is now through becoming a ‘Friend of SHARP’ for which a fee will be payable. 

•	The Trustees have the power to refuse a membership application, and to cancel their membership at any time– their decision is final, there is no right of appeal. 

•	A Friend of SHARP may attend AGM but has no voting rights. 

•	AGM voting rights are restricted to Trustees, Directors, Committee members, and those appointed to the team for that digging season.”

Trustees were no longer required to retire and be reappointed at AGMs, but were instead appointed by other Trustees. Furthermore, despite the fact that the Constitution required annual AGMs to be held, it is clear from our records that no AGMs have been held by SHARP since 2017. Whilst this may be explained in part by the COVID-19 pandemic and the death of SHARP's Founder Director, Neil Faulkner, nonetheless the new SHARP Committee apologises to the membership for this hiatus in democracy.



The 2023 AGM and proposed ‘interim’ constitution - returning SHARP to its members

Another situation arose after the 2022 season which resulted in several of the trustees choosing to leave the organisation. This left only a few remaining trustees and so there was a need to recruit new committee members. 

In doing so, however, a number of issues regarding the constitution came to light; and it was felt they were worth investigating. 

The primary issue was the change in definition of who was a member of SHARP, as noted above. From its inception, it was conceived as a democratic dig where everyone had an equal say, as was reflected in the earlier, 2009 constitution. 

This situation has left us spending a lot of time and energy sorting this out, instead of being able to fully concentrate on the archaeology, which let’s face it, is why we’re all here. So a team of people comprising of current, past and present ‘SHARPies’ have been working hard to pull together the threads of what needs to be done to make SHARP be what it set out to be. A big part of that is finding out what everyone else involved in SHARP thinks too and how we should move forward into the future; a bit of democracy and consultation. 

The starting point is the constitution, and we have created an interim one, based on the Charity Commission model for an Association Charity with a wider membership, which reinstates the full membership voting rights, for agreement at the AGM in July 2023. We then plan to consult the wider membership and community of SHARP before we decide the best course and finalise a constitution which will enable us to become a CIO – a Charitable Incorporated Organisation, if that is what the membership decides.

[bookmark: _Hlk137876648]Moving towards a CIO will give people who would like to become trustees the reassurance of limiting their exposure to personal liability as a result of joining SHARP and we can therefore create a diverse and multi-skilled Board. Indeed, the prospect of SHARP becoming a CIO has already encouraged a large number of Committee Members to come forward and seek nomination as SHARP Trustees.

[bookmark: _Hlk137876347]Both of these moves: to encourage wider membership in the running of SHARP as Trustees, and also to restore membership voting rights, take SHARP back to the principles of ‘democratic archaeology’ upon which it was founded.

We have had to reconstruct a membership list in order to be able to invite those who would once again be eligible under the proposed interim constitution to the 2023 AGM. We have done so by asking those registered on the SHARP website distribution list and through social media advertising who would be eligible members to confirm their details with us. From 2024, however, we will have the contact details of all eligible members.



SHARP Constitutions

The original 2009 constitution, amended 2018 constitution, and proposed ‘interim’ 2023 constitution are attached here:







[bookmark: _MON_1749791519]                          

The Charity Commission’s model constitution, including notes on its interpretation, etc., may also be found here: Setting up a charity: model governing documents - GOV.UK (www.gov.uk)



SHARP_proposed_interim_Constitution_2023.docx
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Constitution 





Adopted on 26/7/2023


















































PART 1





1. Adoption of the constitution


The association and its property will be administered and managed in accordance with the provisions in Parts 1 and 2 of this constitution.





2. Name


The association’s name is Sedgeford Historical & Archaeological Research Project (and in this document it is called the charity).





3. Objects


The charity’s objects (‘the objects’) are:





a)         The advancement of education, study, training, participation and outreach for the benefit of the local community and wider public interest by undertaking, communicating, promoting and making public historical research and archaeological investigation into the landscape of the parish of Sedgeford, Norfolk in the context of its neighbouring parishes and surrounding area





[Nothing in this constitution shall authorise an application of the property of the charity for purposes which are not charitable in accordance with section 7 of the Charities and Trustee Investment (Scotland) Act 2005 and/or section 2 of the Charities Act (Northern Ireland) 2008.]





4. Application of Income & Property





(1) The income and property of the charity shall be applied solely towards the promotion of the objects.





(a) A charity trustee is entitled to be reimbursed from the property of the charity or may pay out of such property reasonable expenses properly incurred by him or her when acting on behalf of the charity.





(b) A charity trustee may benefit from trustee indemnity insurance cover purchased at the charity’s expense in accordance with, and subject to the conditions in, section 189 of the Charities Act 2011.





(2) None of the income or property of the charity may be paid or transferred directly or indirectly by way of dividend bonus or otherwise by way of profit to any member of the charity. This does not prevent a member who is not also a trustee from receiving:





(a) a benefit from the charity in the capacity of a beneficiary of the charity;





(b) reasonable and proper remuneration for any goods or services supplied to the charity.











5. Benefits and payments to charity trustees and connected persons





(1) General provisions





No charity trustee or connected person may:





(a) buy or receive any goods or services from the charity on terms preferential to those applicable to members of the public;





(b) sell goods, services or any interest in land to the charity;





(c) be employed by, or receive any remuneration from, the charity;





(d) receive any other financial benefit from the charity;





unless the payment is permitted by sub-clause (2) of this clause, or authorised by the court or the Charity Commission (‘the Commission’). In this clause, a ‘financial benefit’ means a benefit, direct or indirect, which is either money or has a monetary value.





(2)	Scope and powers permitting trustees’ or connected persons’ benefits





(a) A charity trustee or connected person may receive a benefit from the charity in the capacity of a beneficiary of the charity provided that a majority of the trustees do not benefit in this way.





(b) A charity trustee or connected person may enter into a contract for the supply of services, or of goods that are supplied in connection with the provision of services, to the charity where that is permitted in accordance with, and subject to the conditions in, section 185 of the Charities Act 2011.





(c) Subject to sub-clause (3) of this clause a charity trustee or connected person may provide the charity with goods that are not supplied in connection with services provided to the charity by the charity trustee or connected person.





(d) A charity trustee or connected person may receive interest on money lent to the charity at a reasonable and proper rate which must be not more than the Bank of England bank rate (also known as the base rate).





(e) A charity trustee or connected person may receive rent for premises let by the trustee or connected person to the charity. The amount of the rent and the other terms of the lease must be reasonable and proper. The charity trustee concerned must withdraw from any meeting at which such a proposal or the rent or other terms of the lease are under discussion.





(f) A charity trustee or connected person may take part in the normal trading and fundraising activities of the charity on the same terms as members of the public.





(3) Payment for supply of goods only - controls





The charity and its charity trustees may only rely upon the authority provided by sub-clause 2(c) of this clause if each of the following conditions is satisfied:





(a) The amount or maximum amount of the payment for the goods is set out in an agreement in writing between the charity and the charity trustee or connected person supplying the goods (‘the supplier’) under which the supplier is to supply the goods in question to or on behalf of the charity.





(b) The amount or maximum amount of the payment for the goods does not exceed what is  reasonable in the circumstances for the supply of the goods in question.





(c) The other charity trustees are satisfied that it is in the best interests of the charity to contract with the supplier rather than with someone who is not a charity trustee or connected person. In reaching that decision the charity trustees must balance the advantage of contracting with a charity trustee or connected person against the disadvantages of doing so.





(d) The supplier is absent from the part of any meeting at which there is discussion of the proposal to enter into a contract or arrangement with him or her or it with regard to the supply of goods to the charity.





(e) The supplier does not vote on any such matter and is not to be counted when calculating whether a quorum of charity trustees is present at the meeting.





(f) The reason for their decision is recorded by the charity trustees in the minute book.





(g) A majority of the charity trustees then in office are not in receipt of remuneration or payments authorised by clause 5.





(4) In sub-clauses (2) and (3) of this clause:





(a) ‘the charity’ includes any company in which the charity:





(i) holds more than 50% of the shares; or





(ii) controls more than 50% of the voting rights attached to the shares; or





(iii) has the right to appoint one or more trustees to the board of the company.





(b) ‘connected person’ includes any person within the definition set out in clause 34 (Interpretation).





6. Dissolution





(1) If the members resolve to dissolve the charity the trustees will remain in office as charity trustees and be responsible for winding up the affairs of the charity in accordance with this clause.





(2) The trustees must collect in all the assets of the charity and must pay or make provision for all the liabilities of the charity.





(3) The trustees must apply any remaining property or money:





i. directly for the objects;


ii. by transfer to any charity or charities for purposes the same as or similar to the charity;


iii. in such other manner as the Charity Commission for England and Wales (‘the Commission’) may approve in writing in advance.





(4) The members may pass a resolution before or at the same time as the resolution to dissolve the charity specifying the manner in which the trustees are to apply the remaining property or assets of the charity and the trustees must comply with the resolution if it is consistent with paragraphs (a) - (c) inclusive in sub-clause (3) above.





(5) In no circumstances shall the net assets of the charity be paid to or distributed among the members of the charity (except to a member that is itself a charity)





(6) The trustees must notify the Commission promptly that the charity has been dissolved. If the trustees are obliged to send the charity’s accounts to the Commission for the accounting period which ended before its dissolution, they must send the Commission the charity’s final accounts.





7. Amendment of constitution





(1) The charity may amend any provision contained in Part 1 of this constitution provided that:





(a) no amendment may be made that would have the effect of making the charity cease to be a charity at law;





(b) no amendment may be made to alter the objects if the change would undermine or work against the previous objects of the charity;





(c) no amendment may be made to clause 3 (Objects), 4 (Application of income and property), clause 5 (Benefits and payments to charity trustees and connected persons), clause 6 (Dissolution) or this clause without the prior consent in writing of the Commission;





(d) any resolution to amend a provision of Part 1 of this constitution is passed by not less than two thirds of the members present and voting at a general meeting.





(2) Any provision contained in Part 2 of this constitution may be amended, provided that any such amendment is made by resolution passed by a simple majority of the members present and voting at a general meeting.





(3) A copy of any resolution amending this constitution shall be sent to the Commission within twenty one days of it being passed.





PART 2


8. Membership





(a) All persons of 18 years and over who have directly and actively participated in, or by their voluntary efforts and activities facilitated, the work outlined in Section 3 shall be the full members of the Association.





(b) All members defined in 8(a) shall be eligible to vote.





(c) The membership of any person who has not been actively involved in such work for a period of more than two years shall be deemed to have lapsed.





(d) Disputes over eligibility for membership shall be settled by resolution at AGM.





(e) Other interested persons may be invited by the charity on a yearly basis to become Friends of SHARP on payment of such subscription as may be determined by the Association. Friends of SHARP shall not be entitled to vote.





(f) The trustees may only revoke a person’s membership if, acting reasonably and properly, they consider it to be in the best interests of the charity to do so.





(g) The trustees must inform a person in writing of the reasons why their membership has been revoked within twenty-one days of the decision.





(h) The trustees must consider any written representations the individual whose membership has been revoked may make about the decision. The trustees’ decision following any written representations must be notified to the applicant in writing but shall be final.





(i) Membership is not transferable to anyone else.





(j) The trustees must keep a register of names and addresses of the members which must be made available to any member upon request.





9. Termination of membership





Membership is terminated if:





(1) The membership of any person who has not been actively involved in such work for a period of more than two years shall be deemed to have lapsed.





(2) the member dies or, if it is an organisation, ceases to exist;





(3) the member resigns by written notice to the charity unless, after the resignation, there would be less than two members;





(4) The member is removed from membership by a resolution of the trustees that it is in the best interests of the charity that his or her membership is terminated. A resolution to remove a member from membership may only be passed if:





0. the member has been given at least twenty one days’ notice in writing of the meeting of the trustees at which the resolution will be proposed and the reasons why it is to be proposed;





0. the member or, at the option of the member, the member’s representative (who need not be a member of the charity) has been allowed to make representations to the meeting.








10. General meetings





(1) The charity must hold a general meeting within twelve months of the date of the adoption of this constitution.





(2) An annual general meeting must be held in each subsequent year and not more than fifteen months may elapse between successive annual general meetings.





(3) All general meetings other than annual general meetings shall be called special general meetings.





(4) The trustees may call a special general meeting at any time.





(5) The trustees must call a special general meeting if requested to do so in writing by at least ten members or one tenth of the membership, whichever is the greater. The request must state the nature of the business that is to be discussed. If the trustees fail to hold the meeting within twenty-eight days of the request, the members may proceed to call a special general meeting but in doing so they must comply with the provisions of this constitution.








11. Notice





(1) The minimum period of notice required to hold any general meeting of the charity is fourteen clear days from the date on which the notice is deemed to have been given.





(2) A general meeting may be called by shorter notice, if it is so agreed by all the members entitled to attend and vote.





(3) The notice must specify the date, time and place of the meeting and the general nature of the business to be transacted. If the meeting is to be an annual general meeting, the notice must say so.





(4) The notice must be given to all the members and to the trustees.








12. Quorum





(1) No business shall be transacted at any general meeting unless a quorum is present.





(2) A quorum is:





(a) 3 members entitled to vote upon the business to be conducted at the meeting; or





(b) one tenth of the total membership at the time, whichever is the greater.


(3) The authorised representative of a member organisation shall be counted in the quorum.





(4) If:





(a) a quorum is not present within half an hour from the time appointed for the meeting; or





(b) during a meeting a quorum ceases to be present, the meeting shall be adjourned to such time and place as the trustees shall determine.








(5) The trustees must re-convene the meeting and must give at least seven clear days’ notice of the re-convened meeting stating the date time and place of the meeting.





(6) If no quorum is present at the re-convened meeting within fifteen minutes of the time specified for the start of the meeting the members present at that time shall constitute the quorum for that meeting.





13. Chair





(1) General meetings shall be chaired by the person who has been elected as Chair.





(2) If there is no such person or he or she is not present within fifteen minutes of the time appointed for the meeting a trustee nominated by the trustees shall chair the meeting.





(3) If there is only one trustee present and willing to act, he or she shall chair the meeting.





(4) If no trustee is present and willing to chair the meeting within fifteen minutes after the time appointed for holding it, the members present and entitled to vote must choose one of their number to chair the meeting.








14. Adjournments





(1) The members present at a meeting may resolve that the meeting shall be adjourned.





(2) The person who is chairing the meeting must decide the date time and place at which meeting is to be re-convened unless those details are specified in the resolution.





(3) No business shall be conducted at an adjourned meeting unless it could properly have been conducted at the meeting had the adjournment not taken place.





(4) If a meeting is adjourned by a resolution of the members for more than seven days, at least seven clear days’ notice shall be given of the re-convened meeting stating the date time and place of the meeting.





15. Votes





(1) Each member shall have one vote but if there is an equality of votes the person who is chairing the meeting shall have a single casting vote.





(2) A resolution in writing signed by each member (or in the case of a member that is an organisation, by its authorised representative) who would have been entitled to vote upon it had it been proposed at a general meeting shall be effective. It may comprise several copies each signed by or on behalf of one or more members.








16. Representatives of other bodies





(1) Any organisation that is a member of the charity may nominate any person to act as its representative at any meeting of the charity.





(2) The organisation must give written notice to the charity of the name of its representative. The nominee shall not be entitled to represent the organisation at any meeting unless the notice has been received by the charity. The nominee may continue to represent the organisation until written notice to the contrary is received by the charity.





(3) Any notice given to the charity will be conclusive evidence that the nominee is entitled to represent the organisation or that his or her authority has been revoked. The charity shall not be required to consider whether the nominee has been properly appointed by the organisation.








17. Officers and trustees





(1) The charity and its property shall be managed and administered by a committee comprising the officers and other members elected in accordance with this constitution. The officers and other members of the committee shall be the trustees of the Charity and in this constitution are together called ‘the trustees’.





(2) The charity shall have the following officers:





(a) A chair,





(b) A secretary,





(c) A treasurer.





(3) A trustee must be a member of the charity or the nominated representative of an organisation that is a member of the charity.





(4) No one may be appointed a trustee if he or she would be disqualified from acting under the provisions of clause 20.





(5) The number of trustees shall be not less than three but subject to a maximum of 18.





(6) The first trustees (including officers) shall be those persons elected as trustees and officers at the meeting at which this constitution is adopted.





(7) A trustee may not appoint anyone to act on his or her behalf at meetings of the trustees.








18. Appointment of trustees





(1) The charity in general meeting shall elect the officers and the other trustees.





(2) The trustees may appoint any person who is willing to act as a trustee. Subject to sub-clause 5(b) of this clause, they may also appoint trustees to act as officers.





(3) Each of the trustees shall retire with effect from the conclusion of the annual general meeting next after his or her appointment but shall be eligible for re-election at that


annual general meeting.





(4) No-one may be elected a trustee or an officer at any annual general meeting unless prior to the meeting the charity is given a notice that:





(a) is signed by a member entitled to vote at the meeting;





(b) states the member’s intention to propose the appointment of a person as a trustee or as an officer;





(c) is signed by the person who is to be proposed to show his or her willingness to be appointed.





(5) 


(a)	The appointment of a trustee, whether by the charity in general meeting or by the other trustees, must not cause the number of trustees to exceed any number fixed in accordance with this constitution as the maximum number of trustees.





(b)	The trustees may not appoint a person to be an officer if a person has already been elected or appointed to that office and has not vacated the office.












19. Powers of trustees





(1) The trustees must manage the business of the charity and have the following powers in order to further the objects (but not for any other purpose):





(a) to raise funds. In doing so, the trustees must not undertake any taxable permanent trading activity and must comply with any relevant statutory regulations;





(b) to buy, take on lease or in exchange, hire or otherwise acquire any property and to maintain and equip it for use;





(c) to sell, lease or otherwise dispose of all or any part of the property belonging to the charity. In exercising this power, the trustees must comply as appropriate with sections 117


- 122 of the Charities Act 2011;





(d) to borrow money and to charge the whole or any part of the property belonging to the charity as security for repayment of the money borrowed. The trustees must comply as appropriate with sections 124 - 126 of the Charities Act 2011, if they intend to mortgage land;





(e) to co-operate with other charities, voluntary bodies and statutory authorities and to exchange information and advice with them;





(f) to establish or support any charitable trusts, associations or institutions formed for any of the charitable purposes included in the objects;





(g) to acquire, merge with or enter into any partnership or joint venture arrangement with any other charity formed for any of the objects;





(h) to set aside income as a reserve against future expenditure but only in accordance with a written policy about reserves;





(i) to obtain and pay for such goods and services as are necessary for carrying out the work of the charity;





(j) to open and operate such bank and other accounts as the trustees consider necessary and to invest funds and to delegate the management of funds in the same manner and subject to the same conditions as the trustees of a trust are permitted to do by the Trustee Act 2000;





(k) to do all such other lawful things as are necessary for the achievement of the objects.





(2) No alteration of this constitution or any special resolution shall have retrospective effect to invalidate any prior act of the trustees.





(3) Any meeting of trustees at which a quorum is present at the time the relevant decision is made may exercise all the powers exercisable by the trustees.








20. Disqualification and removal of trustees





A trustee shall cease to hold office if he or she:





(1) is disqualified from acting as a trustee by virtue of sections 178 and 179 of the Charities Act 2011 (or any statutory re-enactment or modification of that provision);





(2) ceases to be a member of the charity;





(3) in the written opinion, given to the charity, of a registered medical practitioner treating that person, has become physically or mentally incapable of acting as a trustee and may remain so for more than three months;





(4) resigns as a trustee by notice to the charity (but only if at least two trustees will remain in office when the notice of resignation is to take effect); or





(5) is absent without the permission of the trustees from all their meetings held within a period of six consecutive months and the trustees resolve that his or her office be vacated.








21. Proceedings of trustees





(1) The trustees may regulate their proceedings as they think fit, subject to the provisions of this constitution.





(2) Any trustee may call a meeting of the trustees.





(3) The secretary must call a meeting of the trustees if requested to do so by a trustee.





(4) Questions arising at a meeting must be decided by a majority of votes.





(5) In the case of an equality of votes, the person who chairs the meeting shall have a single casting vote, but would be encouraged to seek the views of the wider membership to inform their vote.





(6) No decision may be made by a meeting of the trustees unless a quorum is present at the time the decision is purported to be made.





(7) The quorum shall be two or the number nearest to one-third of the total number of trustees, whichever is the greater or such larger number as may be decided from time to time by the trustees.





(8) A trustee shall not be counted in the quorum present when any decision is made about a matter upon which that trustee is not entitled to vote.





(9) If the number of trustees is less than the number fixed as the quorum, the continuing trustees or trustee may act only for the purpose of filling vacancies or of calling a general meeting.





(10) The person elected as the Chair shall chair meetings of the trustees.





(11) If the Chair is unwilling to preside or is not present within ten minutes after the time appointed for the meeting, the trustees present may appoint one of their number to chair that meeting.





(12) The person appointed to chair meetings of the trustees shall have no functions or powers except those conferred by this constitution or delegated to him or her in writing by the trustees.





(13) A resolution in writing signed by all the trustees entitled to receive notice of a meeting of trustees or of a committee of trustees and to vote upon the resolution shall be as valid and effectual as if it had been passed at a meeting of the trustees or (as the case may be) a committee of trustees duly convened and held.





(14) The resolution in writing may comprise several documents containing the text of the resolution in like form each signed by one or more trustees.








22. Conflicts of interests and conflicts of loyalties





A charity trustee must:





(1) declare the nature and extent of any interest, direct or indirect, which he or she has in a proposed transaction or arrangement with the charity or in any transaction or arrangement entered into by the charity which has not been previously declared; and





(2) absent himself or herself from any discussions of the charity trustees in which it is possible that a conflict will arise between his or her duty to act solely in the interests of the charity and any personal interest (including but not limited to any personal financial interest).





Any charity trustee absenting himself or herself from any discussions in accordance with this clause must not vote or be counted as part of the quorum in any decision of the charity trustees on the matter.








23. Saving provisions





(1) Subject to sub-clause (2) of this clause, all decisions of the charity trustees, or of a committee of the charity trustees, shall be valid notwithstanding the participation in any vote of a charity trustee:





(a) who is disqualified from holding office;





(b) who had previously retired or who had been obliged by this constitution to vacate office;





(c) who was not entitled to vote on the matter, whether by reason of a conflict of interests or otherwise;





if, without the vote of that charity trustee and that charity trustee being counted in the quorum, the decision has been made by a majority of the charity trustees at a quorate meeting.





(2) Sub-clause (1) of this clause does not permit a charity trustee to keep any benefit that may be conferred upon him or her by a resolution of the charity trustees or of a committee of charity trustees if, but for sub-clause (1), the resolution would have been void, or if the charity trustee has not complied with clause 22 (Conflicts of interests and conflicts of loyalties).





24. Delegation





(1) The trustees may delegate any of their powers or functions to a committee of two or more trustees but the terms of any such delegation must be recorded in the minute book.





(2) The trustees may impose conditions when delegating, including the conditions that:





(a) the relevant powers are to be exercised exclusively by the committee to whom they delegate;





(b) no expenditure may be incurred on behalf of the charity except in accordance with a budget previously agreed with the trustees.





(3) The trustees may revoke or alter a delegation.





(4) All acts and proceedings of any committees must be fully and promptly reported to the trustees.








25. Irregularities in proceedings





(1) Subject to sub-clause (2) of this clause, all acts done by a meeting of Trustees, or of a committee of trustees, shall be valid notwithstanding the participation in any vote of a trustee:





(a) who was disqualified from holding office;





(b) who had previously retired or who had been obliged by the constitution to vacate office;





(c) who was not entitled to vote on the matter, whether by reason of a conflict of interests or otherwise;





if, without:





(d) the vote of that trustee; and





(e) that trustee being counted in the quorum,





the decision has been made by a majority of the trustees at a quorate meeting.








(2) Sub-clause (1) of this clause does not permit a trustee to keep any benefit that may be conferred upon him or her by a resolution of the trustees or of a committee of trustees if the resolution would otherwise have been void.





(3) No resolution or act of





(a) the trustees





(b) any committee of the trustees





(c) the charity in general meeting





shall be invalidated by reason of the failure to give notice to any trustee or member or by reason of any procedural defect in the meeting unless it is shown that the failure or defect has materially prejudiced a member or the beneficiaries of the charity.








26. Minutes





The trustees must keep minutes of all:





(1) appointments of officers and trustees made by the trustees;





(2) proceedings at meetings of the charity;





(3) meetings of the trustees and committees of trustees including:





(a) the names of the trustees present at the meeting;





(b) the decisions made at the meetings; and





(c) where appropriate the reasons for the decisions.








27. Accounts, Annual Report, Annual Return





(1) The trustees must comply with their obligations under the Charities Act 2011 with regard to:





(a) the keeping of accounting records for the charity;





(b) the preparation of annual statements of account for the charity;





(c) the transmission of the statements of account to the Commission;





(d) the preparation of an Annual Report and its transmission to the Commission;





(e) the preparation of an Annual Return and its transmission to the Commission.





(2) Accounts must be prepared in accordance with the provisions of any Statement of Recommended Practice issued by the Commission, unless the trustees are required to prepare accounts in accordance with the provisions of such a Statement prepared by another body.





28. Registered particulars





The trustees must notify the Commission promptly of any changes to the charity’s entry on the Central Register of Charities.








29. Property





(1) The trustees must ensure the title to:





(a) all land held by or in trust for the charity that is not vested in the Official Custodian of Charities; and





(b) all investments held by or on behalf of the charity, is vested either in a corporation entitled to act as custodian trustee or in not less than three individuals appointed by them as holding trustees.





(2) The terms of the appointment of any holding trustees must provide that they may act only in accordance with lawful directions of the trustees and that if they do so they will not be liable for the acts and defaults of the trustees or of the members of the charity.





(3) The trustees may remove the holding trustees at any time.








30. Repair and insurance





The trustees must keep in repair and insure to their full value against fire and other usual risks all the buildings of the charity (except those buildings that are required to be kept in repair and insured by a tenant). They must also insure suitably in respect of public liability and employer’s liability.





31. Notices





(1) Any notice required by this constitution to be given to or by any person must be:





(a) in writing; or





(b) given using electronic communications.





(2) The charity may give any notice to a member either:





(a) personally; or





(b) by sending it by post in a prepaid envelope addressed to the member at his or her address; or





(c) by leaving it at the address of the member; or





(d) by giving it using electronic communications to the member’s address.





(3) A member who does not register an address with the charity or who registers only a postal address that is not within the United Kingdom shall not be entitled to receive any notice from the charity.





(4) A member present in person at any meeting of the charity shall be deemed to have received notice of the meeting and of the purposes for which it was called.





(5) 


(a)	Proof that an envelope containing a notice was properly addressed, prepaid and posted shall be conclusive evidence that the notice was given.





(b) Proof that a notice contained in an electronic communication was sent in accordance with guidance issued by the Institute of Chartered Secretaries and Administrators shall be conclusive evidence that the notice was given.





A notice shall be deemed to be given 48 hours after the envelope containing it was posted or, in the case of an electronic communication, 48 hours after it was sent.





32. Rules





(1) The trustees may from time to time make rules or bye-laws for the conduct of their business.





(2) The bye-laws may regulate the following matters but are not restricted to them:





(a) the admission of members of the charity (including the admission of organisations to membership) and the rights and privileges of such members, and the entrance fees, subscriptions and other fees or payments to be made by members;





(b) the conduct of members of the charity in relation to one another, and to the charity’s employees and volunteers;





(c) the setting aside of the whole or any part or parts of the charity’s premises at any particular time or times or for any particular purpose or purposes;





(d) the procedure at general meeting and meetings of the trustees in so far as such procedure is not regulated by this constitution; 





(e) the keeping and authenticating of records. (If regulations made under this clause permit records of the charity to be kept in electronic form and requires a trustee to sign the record, the regulations must specify a method of recording the signature that enables it to be properly authenticated.)





(f) generally, all such matters as are commonly the subject matter of the rules of an unincorporated association.





(3) The charity in general meeting has the power to alter, add to or repeal the rules or bye-laws.





(4) The trustees must adopt such means as they think sufficient to bring the rules and bye-laws to the notice of members of the charity.





(5) The rules or bye-laws shall be binding on all members of the charity. No rule or bye-law shall be inconsistent with, or shall affect or repeal anything contained in, this constitution.








33. Disputes





If a dispute arises between members of the charity about the validity or propriety of anything done by the members under this constitution, and the dispute cannot be resolved by agreement, the parties to the dispute must first try in good faith to settle the dispute by mediation before resorting to litigation.








34. Interpretation





In this constitution ‘connected person’ means:





(1) a child, parent, grandchild, grandparent, brother or sister of the trustee;





(2) the spouse or civil partner of the trustee or of any person falling within sub-clause (1) above;





(3) a person carrying on business in partnership with the trustee or with any person falling within sub-clause (1) or (2) above;





(4) an institution which is controlled -





(a) by the trustee or any connected person falling within sub-clause (1), (2), or (3) above; or





(b) by two or more persons falling within sub-clause (4)(a), when taken together





(5) a body corporate in which -





(a) the charity trustee or any connected person falling within sub-clauses (1) to (3) has a substantial interest; or


(b) two or more persons falling within sub-clause (5)(a) who, when taken together, have a substantial interest.





(6) Sections 350 - 352 of the Charities Act 2011 apply for the purposes of interpreting the terms used in this clause.












Name			Signature					Date		





Eleanor Blakelock...................................................................................................................................................





Pam Bent................................................................................................................................................................





Yvonne Bolton Smith.............................................................................................................................................
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Constitution 



SHARP is a Registered Charity (no. 1064553), and below is our constitution, as agree by the 



members at a Special General Meeting held on 1st of August, 2009. It is essentially the same as the 



document put forward at the Annual General Meeting of 2008, with some minor modifications 



requested by the Charity Commission. 



 



Part 1 



1. The name of the Association (hereinafter called the Association) is The Sedgeford Historical and 



Archaeological Research Project. 



 



2. Objects 



(1) The object of the Association is the advancement of education and conservation by promoting, 



undertaking and making public historical research and archaeological investigation into the 



landscape of the Parish of Sedgeford in the county of Norfolk and of adjoining and neighbouring 



Parishes (hereinafter together referred to as “the Research Area”). 



 



(2) A further object of the Association is to provide members of the general public, who are willing 



to learn how, with the opportunity to directly and actively participate in all aspects of archaeological 



and historical research processes and to provide training so that they can learn how to do such work 



properly. 



 



3. Powers 



(1) To promote and carry out or assist in promoting and carrying out research, surveys, 



investigations and excavations and to publish the useful results thereof for the benefit of the public. 



 



(2) To collect and disseminate information on all matters affecting the object of the Association and 



to exchange such information with other bodies having similar objectives whether in this country or 



overseas. 



 



(3) To publish, produce or purchase and offer for sale printed or duplicated materials, handbooks, 



and objects of other kinds relating to the Association’s historical research and archaeological 



investigation. 



 



(4) To organise and conduct meetings, lectures, site tours, visits, seminars, conferences, exhibitions 



or training courses to promote public and academic understanding of the work carried out or to be 



carried out by the Association and matters related to it. These shall either be free or at a charge. 



 



(5) To promote the conservation of the Research Area and to advance public understanding of the 



restorative work of the Association. 



 



(6) To prepare for publication the results of the historical research or archaeological investigation 



for the Research Area. 



 



(7) To print or otherwise reproduce and publish or arrange and pay for the printing or other 



reproduction and publishing of such papers, books, periodicals, pamphlets or other paper or 



electronic documents or films or recorded material (whether audio, visual or both) as the 



Association considers necessary or desirable for the promotion and achievement of its objects. 



 



(8) To buy, take on lease or otherwise acquire buildings or land or any estate or interest therein. 



(9) To sell, let on lease or tenancy, exchange, mortgage or otherwise dispose of buildings or land or 



any estate or interest therein. 



 











(10) To repair, renovate, rebuild and generally to maintain any buildings or land. 



 



(11) To dispose of any archaeological objects found on those lands in a seemly, respectful manner in 



accordance with best academic practices and accordance with the wishes of the land owner. 



 



(12) To buy or otherwise acquire tools and other equipment for use in connection with the objects of 



the Association and sell, lease or otherwise dispose of any such tools or equipment. 



 



(13) To raise funds by subscriptions, donations, grants, loans or trading activities; to invite or accept 



gifts and legacies of all sorts; to receive goods and services in kind. Any monies thus obtained by 



the Association shall by used only by the Association. 



 



(14) To make Planning applications, applications for Consent under Byelaws or Building 



Regulations and other like applications. 



 



(15) To engage in any other charitable activity calculated to promote the historical, archaeological, 



academic, financial or other interest of the objects of the Association which is deemed reasonable. 



 



4. Application of the Income and Property 



(1) The income and property of the Association shall be applied solely towards the promotion of its 



objects as herein set forth and no portion thereof shall be paid or transferred directly or indirectly to 



any member of the Association and no members of the Association shall be appointed to any office 



of the Association paid by salary or fees or receive any remuneration other benefit in money or 



money’s worth from the Association provided that nothing herein shall prevent any payment in 



good faith by 



the Association: 



 



(a) Of usual professional or other charges to any member, officer or Trustee of the Association 



being a Solicitor, Accountant or other person engaged in a profession for work done by him/her or 



his/her firm on behalf of the Association. 



 



(b) Of interest on money lent by any member of the Association at a rate per annum not exceeding 



2% less than the base lending rate for the time being prescribed by the Association’s Bank or 3% 



whichever shall be greater. 



 



(c) Of reasonable and proper rent for premises demised or let by any member of the Association. 



 



(d) Of fees, remuneration or other benefit in money or money’s worth to a Company of which a 



member of the Association may be a member not holding more than one-hundredth part of the 



capital of that Company and 



(e) Of reasonable out-of-pocket expenses to any members of the Association. 



 



5. Dissolution 



(1) The Association may be dissolved by a resolution passed by at least two thirds of the members 



present and eligible to vote at a General Meeting of which not less than twenty one days notice shall 



have been given to all members of the Association specifying the matter to be discussed. On 



dissolution the assets of the Association shall not be distributed among members but after provision 



has been made for meeting all outstanding debts and liabilities they shall be transferred to such 



other 



charitable institution or institutions having objects similar to the objects of the Association as the 



members in General Meeting shall decide. 



 











6. Amendments. 



(1) Any alteration of this constitution shall receive the assent of not fewer than two thirds of the 



members of the Association present and voting at a General Meeting called for the purpose 



provided that any such alteration shall have been received by the Secretary in writing not less than 



twenty one clear days before the meeting at which the alteration is to be brought forward. At least 



fourteen clear days notice in writing of such a meeting setting forth the terms of the alteration to be 



proposed shall be sent by the Secretary to each member of the Association provided that: 



 



(a) no alteration shall be made which would have the effect of causing the Association to cease to be 



a charity at law. 



(b) no amendment be made to alter the Objects of the Association if the change would not be within 



the reasonable contemplation of the members of the Association. 



 



(2) A copy of any resolution amending this constitution shall be sent to the Commission within 



twenty 



one days of it being passed. 



 



PART 2 



7. Membership 



(1) 



(a) All persons who have directly and actively participated in, or by their voluntary efforts and 



activities facilitated, the work outlined in clause 2 shall be the full members of the Association. 



(b) The membership of any person who has not been actively involved in such work for a period of 



more than two years shall be deemed to have lapsed. 



(c) Only current members defined in 7(1)(a) shall be eligible to vote. 



(d) Disputes over eligibility for membership shall be settled by resolution at AGM. 



 



(2) Other interested persons may be invited by the Members on a yearly basis to become Friends of 



SHARP on payment of such subscription as may be determined by the Members. This shall be 



organised by and through the Secretary of the Friends of Sharp in consultation with the Trustees. 



 



Friends of SHARP shall not be entitled to vote. 



 



(3) Membership is not transferable to anyone else. 



 



(4) The Trustees must keep a register of names and addresses of the members. 



 



8. Termination of Membership 



 



(1) Membership is terminated if the member dies, or if it is an organisation, ceases to exist. 



 



(2) The member resigns by written notice to the Association unless, after the resignation, there 



would be less than two members. 



 



(3) Any sum due from the member to the Association is not paid in full within six months of it 



falling due. 



 



(4) The member is removed from the membership by a resolution of the Trustees that it is in the 



best interests of the Association that his or her membership is terminated. A resolution to remove a 



member from membership may only be passed if 



(a) the member has been given at least twenty-one days notice in writing of the meeting of the 



Trustees at which the resolution will be proposed and the reasons why it is to be proposed 











(b) the member or, at the option of the member, the member’s representative (who need not be a 



member of the Association) has been allowed to make representations to the meeting. 



(c) any dispute over membership terminated in this way shall be settled by resolution at the next 



AGM. 



 



9. Meetings 



(1) General Meetings 



(a) All lawful and constitutional resolutions passed by General Meeting shall be binding upon the 



Executive Committee. 



(b) All resolutions and elections at General Meetings shall be passed by simple majority unless 



specified to the contrary in this Constitution. 



(c) Each member shall have one vote at General Meetings but if there is an equality of votes the 



person who is chairing the meeting shall have a casting vote in addition to any other vote he or she 



may have. 



(d) The quorum for general meeting shall be 25 members or 10% of the membership, whichever is 



the lesser. 



 



(2) Annual General Meetings 



(a) An AGM must be held annually during the duration of the summer season. In any event no more 



than fifteen months should elapse between successive Annual General Meetings. 



(b) The Agenda of the AGM shall include an Annual Report, and Reports by the Chairman, and the 



Treasurer (which shall include an independently ratified statement of accounts). 



 



(3) Special General Meetings 



(a) Any general meetings other than the annual general meetings shall be called a Special General 



Meeting (SGM). 



(b) The Trustees may call a SGM at any time. 



(c) The Trustees must call a SGM if requested to do so in writing by at least six members. The 



request must state the nature of the business that is to be discussed. If the Trustees fail to hold the 



meeting within twenty-eight days of the request, the members may proceed to call a SGM but in 



doing so they must comply with the provisions of this Constitution. The Secretary must give twenty 



one days notice 



of the SGM to members. 



 



(4) Quorum 



(a) The quorum for Annual General Meetings, General Meetings and Special General Meetings 



shall be 25 members or 10% of the membership, whichever is the lesser. 



 



10. Notice 



(1) The minimum period of notice required to hold any general meeting of the Association is 



fourteen clear days from the date on which the notice is deemed to have been given. 



(2) The notice must specify the date, time and place of the meeting and the general nature of the 



business to be transacted. If the meeting is to be an annual general meeting, the notice must say so. 



(3) The notice must be given to all the members. 



 



(4) Any notice required by this constitution to be given to or by any person must be: 



(a) in writing; or 



(b) given using electronic communications. 



 



(5) The Association may give any notice to a member either: 



(a) personally; or 



(b) by sending it by post in a prepaid envelope addressed to the member at his or her address; or 











(c) by leaving it at the address of the member; or 



(d) by giving it using electronic communications to the member’s address. 



 



(6) A member who does not register an address with the Association or who registers only a postal 



address that is not within the United Kingdom shall not be entitled to receive any notice from the 



Association. 



(7) A member present in person at any meeting of the Association shall be deemed to have received 



notice of the meeting and of the purposes for which it was called. 



(a) A notice shall be deemed to be given 48 hours after the envelope containing it was posted or, in 



the case of an electronic communication, 48 hours after it was sent. 



 



11. The Executive Committee 



(1) The role of the Executive Committee is the management and administration of SHARP. All 



members of the Executive Committee are the Trustees of the Association. 



(a) The Association shall be administered by an Executive Committee consisting of Chairperson, 



Treasurer and Secretary and not more than twelve others committee members, or such lesser 



number as the members at the AGM shall decide is necessary, elected at the Association’s Annual 



General Meeting. 



(b) The Executive Committee shall meet at least twice a year and additionally as required. 



(c) A member may be co-opted onto the Executive Committee only in the most extreme 



circumstances e.g. where a vacancy arises unexpectedly and no other existing committee member is 



able to fulfil the vacant position’s responsibilities. A member co-opted to the Executive Committee 



in such circumstances must submit themselves to election by the full membership of the Association 



at the earliest possible opportunity. Failure to be elected would mean that the said member cannot 



be co-opted on to the Executive Committee again. 



 



(2) Quorum 



(a) No decision may be made by a meeting of the Executive Committee unless a quorum is present 



at the time the decision is purported to be made. 



(b) The quorum shall be two or the number nearest to one third of the total number of Trustees, 



whichever is the greater or such larger number as maybe decided from time to time by the Trustees.  



 



12. Appointment of Trustees 



(1) Only members as defined in Clause 7(1)(a) are eligible to stand for the Executive Committee 



which runs the Association. 



(2) The Association in general meeting shall elect the Officers and the other Trustees. 



(3) Each of the Trustees shall retire with effect from the conclusion of the Annual General Meeting 



next after his or her appointment but shall be eligible for re-election at that AGM 



(4) No-one may be elected a Trustee or an Officer at any AGM unless the Association is given a 



notice that: 



(a) is signed by a member entitled to vote at the meeting 



(b) states the member’s intention to propose the appointment of the person as a Trustee or as an 



Officer. 



 



(5) The appointment of a Trustee whether by the Association in general meeting or by the other 



Trustees must not cause the number of Trustees to exceed 15 in accordance with Clause 10(7)(a) of 



this Constitution. 



 



(6) The Trustees may not appoint a person to be an officer if a person has already been elected or 



appointed to this office and has not vacated the office, except where the officer has been 



disqualified or removed under the provisions as described in clause 13. 



 











13. Disqualification and Removal of Trustees 



(1) A Trustee shall cease to hold office if he or she: 



(a) is disqualified for acting as a Trustee by virtue of the provisions of the Charities Act 2006 (or 



any statutory re-enactment or modification of that provision); 



(b) ceases to be a member of the Association; 



(c) becomes incapable by reason of mental disorder, illness or injury of managing and administering 



his or her own affairs; 



(d) resigns as a Trustee by notice to the Association (but only if at least two Trustees will remain in 



office when the notice of resignation is to take effect); or 



(e) is absent without the permission of the Trustees from all their meetings held within a period of 



six consecutive months and the Trustees resolve that his or her office be vacated. 



 



14. Proceedings of Trustees 
(1) The Trustees may regulate their proceedings as they think fit, subject to the provisions of this 



constitution. 



(2) Any Trustee may call a meeting of the Trustees. 



(3) The secretary must call a meeting of the Trustees if requested to do so by a Trustee. 



(4) Voting at Trustees’ meetings shall be by a show of hands. 



(5) Questions arising at a meeting must be decided by a majority of votes. 



(6) In the case of an equality of votes the chair shall have a second or casting vote. 



(7) A Trustee shall not be counted in the quorum present when any decision is made about a matter 



on which the Trustee is not entitled to vote. 



(8) If the number of Trustees is less than the number fixed as the quorum, the continuing Trustees or 



Trustee may act only for the purpose of filling vacancies or of calling a general meeting. 



(9) The person elected as the Chair shall chair meetings of the Trustees. 



(10) If the Chair is unwilling to preside or is not present within ten minutes after the time appointed 



for the meeting, the Trustees present may appoint one of their number to chair that meeting. 



(11) The person appointed to chair meetings of the Trustees shall have no functions or powers 



except those conferred by this constitution or delegated to him or her in writing by the Trustees. 



(12) A resolution in writing signed by all the Trustees entitled to receive notice of a meeting of 



Trustees or of a committee of Trustees and to vote upon the resolution shall be as valid and effectual 



as if it had been passed at a meeting of the Trustees or (as the case maybe) a committee of Trustees 



duly 



convened and held. 



(13) The resolution in writing may comprise several documents containing the text of the resolution 



in like form each signed by one or more Trustees. 



 



15. Irregularities in Proceedings 



(1) Subject to sub-clause (2) of this clause, all acts done by a meeting of Trustees shall be valid 



notwithstanding the participation in any vote of a Trustee: 



(a) who was disqualified from holding office; 



(b) who had previously retired or who had been obliged by the constitution to vacate office; 



(c) who was not entitled to vote on the matter, whether by reason of a conflict of interest or 



otherwise; if, without the vote of that Trustee; and that Trustee being counted in the quorum, the 



decision has been made by a majority of the Trustees at a quorate meeting. 



 



(2) Sub-clause (1) of this clause does not permit a Trustee to keep any benefit that may be conferred 



upon him or her by a resolution of the Trustees if the resolution would otherwise have been void. 



 



(3) No resolution or act 



(a) of the Trustees 



(b) the Association in general meeting 











shall be invalidated by reason of the failure to give notice to any Trustee or member or by reason of 



any procedural defect in the meeting unless it is shown that the failure or defect has materially 



prejudiced a member or the beneficiaries of the Association. 



 



16. Finance 



(1) Any money obtained by the Association shall be used only for the Association. Any payments 



made to officers, or members will only be for reimbursement of reasonable expenses. 



 



(2) Any bank accounts opened for the Association shall be in the name of the Association. 



 



(3) Any cheques issued shall be signed by the Treasurer and one other from an agreed list of 



Trustees. 



 



(4) The accounts will be independently examined at least once a year. 



 



(5) The Trustees must comply with their obligations under the Charities Act 1993 as amended by 



the 



Charities Act 2006 with regard to: 



(a) the keeping of accounting records for the Association; 



(b) the preparation of annual statements of account for the Association; 



(c) the transmission of the statements of account to the Association; 



(d) the preparation of an Annual Report and its transmission to the Commission; 



(e) the preparation of an Annual Return and its transmission to the Commission. 



(6) Accounts must be prepared in accordance with the provisions of any Statement of 



Recommended Practice issued by the Commission, unless the Trustees are required to prepare 



accounts in accordance with the provisions of such a Statement prepared by another body. 



 



17. Registered Particulars 



The Trustees must notify the Commission promptly of any changes to the Association’s entry on the 



Central Register of Charities. 



 



18. Property 



(1) The Trustees must ensure the title to 



(a) all land held by or in trust for the Association that is not vested in the Official Custodian of 



Charities; 



and 



(b) all investments held by or on behalf of the Association, is vested either in a corporation entitled 



to  act as custodian Trustee or in not less that three individuals appointed by them as holding 



Trustees 



 



19. Repair and Insurance 



The Trustees must keep in repair and insure to their full value against fire and other usual risks all 



the buildings and equipment of the Association (except those buildings that are required to be kept 



in repair and insured by a tenant). They must also insure suitably in respect of public liability and 



employer’s liability. 



 



20. Adoption of the Constitution 
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SEDGEFORD HISTORICAL AND ARCHAEOLOGICAL RESEARCH PROJECT 
 



Registered Charity 1064553 
 



CONSTITUTION      Adopted on ……14th October 2018 



PART 1 



1. Adoption of the constitution  



The association and its property will be administered and managed in accordance with the provisions in 



Parts 1 and 2 of this constitution. 



 



2. Name  



The association’s name is ‘The Sedgeford Historical and Archaeological Research Project’ which may 



be abbreviated to ‘SHARP’ (and in this document it is called the charity). 



 



3. Objects  



The charity’s objects are to –  



i) investigate, study, conserve, publicise and enhance the historical and archaeological   heritage 



of the Parish and neighbouring Parishes, for the benefit of the local community and the wider 



public interest.  



 ii) to promote interest and education of the public in archaeology. 



 iii) to conduct and / or communicate the results of relevant research. 



iv) to develop relationships with international, national and local historical organisations, 



professional bodies, educational organisations and other groups.  



 



4. Application of income and property 



(1) The income and property of the charity shall be applied solely towards the promotion of the objects. 



(a) A charity trustee is entitled to be reimbursed from the property of the charity or may pay out 



of such property reasonable expenses properly incurred by him or her when acting on behalf of 



the charity. 



(b) A charity trustee may benefit from trustee indemnity insurance cover purchased at the 



charity’s expense in accordance with, and subject to the conditions in, section 189 of the 



Charities Act 2011. 



(2) None of the income or property of the charity may be paid or transferred directly or indirectly by 



way of dividend bonus or otherwise by way of profit to any member of the charity. This does not 



prevent a member who is not also a trustee from receiving, 



(a) a benefit from the charity in the capacity of a beneficiary of the charity; 



(b) reasonable and proper remuneration for any goods or services supplied to the charity. 



 



5. Dissolution 



(1) If the members resolve to dissolve the charity the trustees will remain in office as charity trustees 



and be responsible for winding up the affairs of the charity in accordance with this clause. 



(2) The trustees must collect in all the assets of the charity and must pay or make provision for all the 



liabilities of the charity. 



(3) The trustees must apply any remaining property or money: 



(a) directly for the objects; 



(b) by transfer to any charity or charities for purposes the same as or similar to the charity; 



(c) in such other manner as the Charity Commission for England and Wales (‘the Commission’) 



may approve in writing in advance. 



(4) In no circumstances shall the net assets of the charity be paid to or distributed among the members of 



the charity (except to a member that is itself a charity). 
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(5) The trustees must notify the Commission promptly that the charity has been dissolved. If the trustees 



are obliged to send the charity’s accounts to the Commission for the accounting period which ended 



before its dissolution, they must send the Commission the charity’s final accounts. 



 



6. Amendment of the constitution 



(1) The charity may amend any provision contained in Part 1 of this constitution provided that: 



(a) no amendment may be made that would have the effect of making the charity cease to be a 



charity at law; 



(b) no amendment may be made to alter the objects if the change would undermine or work 



against the previous objects of the charity; 



(c) no amendment may be made to clause 3 (Objects), 4 (Application of income and property), 



clause 5 (Dissolution) or this clause without the prior consent in writing of the Commission; 



(d) any resolution to amend a provision of Part 1 of this constitution is passed by not less than 



two thirds of the members present and voting at a general meeting. 



(2) Any provision contained in Part 2 of this constitution may be amended, provided that any such 



amendment is made by resolution passed by a simple majority of the members present and voting at a 



general meeting. 



(3) A copy of any resolution amending this constitution shall be sent to the Commission within twenty 



one days of it being passed. 



 



PART 2 



7. Membership 



(1) Membership (known as ‘Friends of SHARP’) is open to individuals over eighteen or organisations 



who are approved by the trustees. 



(2) The trustees may refuse an application for membership if, acting reasonably and properly, they 



consider it to be in the best interests of the charity to refuse the application. 



(3) Members may attend the annual general meeting, but shall not be entitled to vote. 



 



8. Termination of membership 



Membership is terminated if: 



(1) any sum due from the member to the charity is not paid in full within six months of it falling due; 



(2) the member is removed from membership by a resolution of the trustees that it is in the best interests 



of the charity that his or her membership is terminated. In doing so the Trustees must; 



i) inform the member in writing of the reasons for the refusal within 21 days of the decision, 



ii) must consider any written representation the member may make about the decision. Such 



written representation should be made to the trustees within 21 days of the date of the notice of 



termination. 



The Trustees decision following any written representation must be notified to the member in writing, 



but shall be final.  



 



9. General meetings 



(1) An annual general meeting must be held in each year and not more than fifteen months may elapse 



between successive annual general meetings. 



(2) All general meetings other than annual general meetings shall be called special general meetings. 



(3) The trustees may call a special general meeting at any time. 



(4) The trustees must call a special general meeting if requested to do so in writing by at least ten 



members or one tenth of the membership who are entitled to attend and vote, whichever is the greater. 



The request must state the nature of the business that is to be discussed. If the trustees fail to hold the 



meeting within twenty-eight days of the request, the members may proceed to call a special general 



meeting but in doing so they must comply with the provisions of this constitution. 
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10. Notice 



(1) The minimum period of notice required to hold any general meeting of the charity is fourteen clear 



days from the date on which the notice is deemed to have been given. 



(2) A general meeting may be called by shorter notice, if it is so agreed by all the members entitled to 



attend and vote. 



(3) The notice must specify the date, time and place of the meeting and the general nature of the 



business to be transacted. If the meeting is to be an annual general meeting, the notice must say so. 



(4) The notice must be given to all the members and to the trustees. 



 



11. Quorum 



(1) No business shall be transacted at any general meeting unless a quorum is present. 



(2) A quorum is: 



(a) Seven members entitled to vote upon the business to be conducted at the meeting; or 



(b) one tenth of the total membership at the time, whichever is the greater. 



(3) If: 



(a) a quorum is not present within half an hour from the time appointed for the meeting; or 



(b) during a meeting a quorum ceases to be present, 



the meeting shall be adjourned to such time and place as the trustees shall determine. 



(4) The trustees must re-convene the meeting and must give at least seven clear days’ notice of the re-



convened meeting stating the date time and place of the meeting. 



(5) If no quorum is present at the re-convened meeting within fifteen minutes of the time specified for 



the start of the meeting the members present at that time shall constitute the quorum for that meeting. 



 



12. Votes 



(1) Those members entitled to vote at general meetings shall be limited to trustees, directors, committee 



members, and the ‘seasons team’ appointed at the end of each season for the following year.  



(2) Each voting member shall have one vote but if there is an equality of votes the person who is 



chairing the meeting shall have a casting vote in addition to any other vote he or she may have. 



 



13. Officers and trustees 



(1) The charity and its property shall be managed and administered by a committee comprising of 



(a) Trustees. These shall be nominated and approved by two existing Trustees, 



(b) Directors. These shall be nominated and approved by two existing directors or Trustees,  



(b) Committee members. These shall be nominated and approved by at least two existing directors and 



shall be re-appointed on an annual basis.  



(c) The ‘Seasons team’. These shall be nominated and approved on an annual basis by the directors. 



(2) No one may be appointed a trustee if he or she would be disqualified from acting under the 



provisions of clause 15. 



(3) The number of trustees shall be not less than three but (unless otherwise determined by a resolution 



of the charity in general meeting) shall not be subject to any maximum. 



(4) A trustee may not appoint anyone to act on his or her behalf at meetings of the trustees 



 



14. Powers of trustees 



(1) The trustees must manage the business of the charity and have the following powers in order to 



further the objects (but not for any other purpose): 



(a) to raise funds.  



(b) to buy, take on lease or in exchange, hire or otherwise acquire any property and to maintain 



and equip it for use; 
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(c) to sell, lease or otherwise dispose of all or any part of the property belonging to the charity. 



In exercising this power, the trustees must comply as appropriate with sections 117 - 122 of the 



Charities Act 2011; 



(d) to borrow money and to charge the whole or any part of the property belonging to the charity 



as security for repayment of the money borrowed. The trustees must comply as appropriate with 



sections 124 - 126 of the Charities Act 2011, if they intend to mortgage land; 



(e) to obtain and pay for such goods and services as are necessary for carrying out the work the 



charity; 



(f) to open and operate such bank and other accounts as the trustees consider necessary and to 



invest funds and to delegate the management of funds in the same manner and subject to the 



same conditions as the trustees of a trust are permitted to do by the Trustee Act 2000; 



(g) to do all such other lawful things as are necessary for the achievement of the objects. 



 



15. Disqualification and removal of trustees 



A trustee shall cease to hold office if he or she: 



(1) Is disqualified from acting as a trustee by virtue of sections 178 and 179 of the Charities Act 2011 



(or any statutory re-enactment or modification of that provision); and / or his / her Membership is 



revoked by a quorum of Trustees 



 



16. Proceedings of trustees 



(1) The  trustees may regulate their proceedings as they think fit, subject to the provisions of this 



constitution. 



(2) Any trustee may call a meeting of the trustees. 



(3) Questions arising at a meeting must be decided by a majority of votes. 



(4) In the case of an equality of votes, the person who chairs the meeting shall have a second or casting 



vote. 



(6) No decision may be made by a meeting of the trustees unless a quorum is present at the time the 



decision is purported to be made. 



(7) The quorum shall be two or the number nearest to one-third of the total number of trustees, 



whichever is the greater or such larger number as may be decided from time to time by the trustees. 



 



17. Conflicts of interests and conflicts of loyalties 



A charity trustee must: 



(1) declare the nature and extent of any interest, direct or indirect, which he or she has in a proposed 



transaction or arrangement with the charity or in any transaction or arrangement entered into by the 



charity which has not been previously declared; and 



(2) absent himself or herself from any discussions of the charity trustees in which it is possible that a 



conflict will arise between his or her duty to act solely in the interests of the charity and any personal 



interest (including but not limited to any personal financial interest). 



Any charity trustee absenting himself or herself from any discussions in accordance with this clause 



must not vote or be counted as part of the quorum in any decision of the charity trustees on the matter. 



 



18. Minutes 



The trustees must keep minutes of all: 



(1) appointments of officers and trustees made by the trustees; 



(2) proceedings at meetings of the charity; 



(3) meetings of the trustees and committees of trustees including: 



(a) the names of the trustees present at the meeting; 



(b) the decisions made at the meetings; and 



(c) where appropriate the reasons for the decisions. 
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19. Accounts, Annual Report, Annual Return 



(1) The trustees must comply with their obligations under the Charities Act 2011 with regard to: 



(a) the keeping of accounting records for the charity; 



(b) the preparation of annual statements of account for the charity; 



(c) the transmission of the statements of account to the Commission; 



(d) the preparation of an Annual Report and its transmission to the Commission; 



(e) the preparation of an Annual Return and its transmission to the Commission. 



(2) Accounts must be prepared in accordance with the provisions of any Statement of Recommended 



Practice issued by the Commission, unless the trustees are required to prepare accounts in accordance 



with the provisions of such a Statement prepared by another body. 



 



20. Property 



(1) The trustees must ensure the title to: 



(a) all land held by or in trust for the charity that is not vested in the Official Custodian of 



Charities; and 



(b) all investments held by or on behalf of the charity, is vested either in a corporation entitled to 



act as custodian trustee or in not less than three individuals appointed by them as holding 



trustees. 



(2) The terms of the appointment of any holding trustees must provide that they may act only in 



accordance with lawful directions of the trustees and that if they do so they will not be liable for the acts 



and defaults of the trustees or of the members of the charity. 



 



21. Repair and insurance 



The trustees must keep in repair and insure to their full value against fire and other usual risks all the 



buildings of the charity (except those buildings that are required to be kept in repair and insured by a 



tenant). They must also insure suitably in respect of public liability and employer’s liability. 



 



22. Notices 



(1) Any notice required by this constitution to be given to or by any person must be: 



(a) in writing; or 



(b) given using electronic communications. 



 



23. Rules 



(1) The trustees may from time to time make rules or bye-laws for the conduct of their business. 



(2) The bye-laws may regulate the following matters but are not restricted to them: 



(a) the admission of members of the charity (including the admission of organisations to 



membership) and the rights and privileges of such members, and the entrance fees, subscriptions 



and other fees or payments to be made by members; 



(b) the conduct of members of the charity in relation to one another, and to the charity’s 



employees and volunteers; 



c) the setting aside of the whole or any part or parts of the charity’s premises at any particular 



time or times or for any particular purpose or purposes; 



(d) the procedure at general meeting and meetings of the trustees in so far as such procedure is 



not regulated by this constitution; 



(3) The charity in general meeting has the power to alter, add to or repeal the rules or bye-laws. 



(4) The trustees must adopt such means as they think sufficient to bring the rules and bye-laws to the 



notice of members of the charity. 



(5) The rules or bye-laws shall be binding on all members of the charity. No rule or bye-law shall be 



inconsistent with, or shall affect or repeal anything contained in, this constitution. 
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PART 1



1. Adoption of the constitution

The association and its property will be administered and managed in accordance with the provisions in Parts 1 and 2 of this constitution.



2. Name

The association’s name is Sedgeford Historical & Archaeological Research Project (and in this document it is called the charity).



3. Objects

The charity’s objects (‘the objects’) are:



a)         The advancement of education, study, training, participation and outreach for the benefit of the local community and wider public interest by undertaking, communicating, promoting and making public historical research and archaeological investigation into the landscape of the parish of Sedgeford, Norfolk in the context of its neighbouring parishes and surrounding area



[Nothing in this constitution shall authorise an application of the property of the charity for purposes which are not charitable in accordance with section 7 of the Charities and Trustee Investment (Scotland) Act 2005 and/or section 2 of the Charities Act (Northern Ireland) 2008.]



4. Application of Income & Property



(1) The income and property of the charity shall be applied solely towards the promotion of the objects.



(a) A charity trustee is entitled to be reimbursed from the property of the charity or may pay out of such property reasonable expenses properly incurred by him or her when acting on behalf of the charity.



(b) A charity trustee may benefit from trustee indemnity insurance cover purchased at the charity’s expense in accordance with, and subject to the conditions in, section 189 of the Charities Act 2011.



(2) None of the income or property of the charity may be paid or transferred directly or indirectly by way of dividend bonus or otherwise by way of profit to any member of the charity. This does not prevent a member who is not also a trustee from receiving:



(a) a benefit from the charity in the capacity of a beneficiary of the charity;



(b) reasonable and proper remuneration for any goods or services supplied to the charity.







5. Benefits and payments to charity trustees and connected persons



(1) General provisions



No charity trustee or connected person may:



(a) buy or receive any goods or services from the charity on terms preferential to those applicable to members of the public;



(b) sell goods, services or any interest in land to the charity;



(c) be employed by, or receive any remuneration from, the charity;



(d) receive any other financial benefit from the charity;



unless the payment is permitted by sub-clause (2) of this clause, or authorised by the court or the Charity Commission (‘the Commission’). In this clause, a ‘financial benefit’ means a benefit, direct or indirect, which is either money or has a monetary value.



(2)	Scope and powers permitting trustees’ or connected persons’ benefits



(a) A charity trustee or connected person may receive a benefit from the charity in the capacity of a beneficiary of the charity provided that a majority of the trustees do not benefit in this way.



(b) A charity trustee or connected person may enter into a contract for the supply of services, or of goods that are supplied in connection with the provision of services, to the charity where that is permitted in accordance with, and subject to the conditions in, section 185 of the Charities Act 2011.



(c) Subject to sub-clause (3) of this clause a charity trustee or connected person may provide the charity with goods that are not supplied in connection with services provided to the charity by the charity trustee or connected person.



(d) A charity trustee or connected person may receive interest on money lent to the charity at a reasonable and proper rate which must be not more than the Bank of England bank rate (also known as the base rate).



(e) A charity trustee or connected person may receive rent for premises let by the trustee or connected person to the charity. The amount of the rent and the other terms of the lease must be reasonable and proper. The charity trustee concerned must withdraw from any meeting at which such a proposal or the rent or other terms of the lease are under discussion.



(f) A charity trustee or connected person may take part in the normal trading and fundraising activities of the charity on the same terms as members of the public.



(3) Payment for supply of goods only - controls



The charity and its charity trustees may only rely upon the authority provided by sub-clause 2(c) of this clause if each of the following conditions is satisfied:



(a) The amount or maximum amount of the payment for the goods is set out in an agreement in writing between the charity and the charity trustee or connected person supplying the goods (‘the supplier’) under which the supplier is to supply the goods in question to or on behalf of the charity.



(b) The amount or maximum amount of the payment for the goods does not exceed what is  reasonable in the circumstances for the supply of the goods in question.



(c) The other charity trustees are satisfied that it is in the best interests of the charity to contract with the supplier rather than with someone who is not a charity trustee or connected person. In reaching that decision the charity trustees must balance the advantage of contracting with a charity trustee or connected person against the disadvantages of doing so.



(d) The supplier is absent from the part of any meeting at which there is discussion of the proposal to enter into a contract or arrangement with him or her or it with regard to the supply of goods to the charity.



(e) The supplier does not vote on any such matter and is not to be counted when calculating whether a quorum of charity trustees is present at the meeting.



(f) The reason for their decision is recorded by the charity trustees in the minute book.



(g) A majority of the charity trustees then in office are not in receipt of remuneration or payments authorised by clause 5.



(4) In sub-clauses (2) and (3) of this clause:



(a) ‘the charity’ includes any company in which the charity:



(i) holds more than 50% of the shares; or



(ii) controls more than 50% of the voting rights attached to the shares; or



(iii) has the right to appoint one or more trustees to the board of the company.



(b) ‘connected person’ includes any person within the definition set out in clause 34 (Interpretation).



6. Dissolution



(1) If the members resolve to dissolve the charity the trustees will remain in office as charity trustees and be responsible for winding up the affairs of the charity in accordance with this clause.



(2) The trustees must collect in all the assets of the charity and must pay or make provision for all the liabilities of the charity.



(3) The trustees must apply any remaining property or money:



i. directly for the objects;

ii. by transfer to any charity or charities for purposes the same as or similar to the charity;

iii. in such other manner as the Charity Commission for England and Wales (‘the Commission’) may approve in writing in advance.



(4) The members may pass a resolution before or at the same time as the resolution to dissolve the charity specifying the manner in which the trustees are to apply the remaining property or assets of the charity and the trustees must comply with the resolution if it is consistent with paragraphs (a) - (c) inclusive in sub-clause (3) above.



(5) In no circumstances shall the net assets of the charity be paid to or distributed among the members of the charity (except to a member that is itself a charity)



(6) The trustees must notify the Commission promptly that the charity has been dissolved. If the trustees are obliged to send the charity’s accounts to the Commission for the accounting period which ended before its dissolution, they must send the Commission the charity’s final accounts.



7. Amendment of constitution



(1) The charity may amend any provision contained in Part 1 of this constitution provided that:



(a) no amendment may be made that would have the effect of making the charity cease to be a charity at law;



(b) no amendment may be made to alter the objects if the change would undermine or work against the previous objects of the charity;



(c) no amendment may be made to clause 3 (Objects), 4 (Application of income and property), clause 5 (Benefits and payments to charity trustees and connected persons), clause 6 (Dissolution) or this clause without the prior consent in writing of the Commission;



(d) any resolution to amend a provision of Part 1 of this constitution is passed by not less than two thirds of the members present and voting at a general meeting.



(2) Any provision contained in Part 2 of this constitution may be amended, provided that any such amendment is made by resolution passed by a simple majority of the members present and voting at a general meeting.



(3) A copy of any resolution amending this constitution shall be sent to the Commission within twenty one days of it being passed.



PART 2

8. Membership



(a) All persons of 18 years and over who have directly and actively participated in, or by their voluntary efforts and activities facilitated, the work outlined in Section 3 shall be the full members of the Association.



(b) All members defined in 8(a) shall be eligible to vote.



(c) The membership of any person who has not been actively involved in such work for a period of more than two years shall be deemed to have lapsed.



(d) Disputes over eligibility for membership shall be settled by resolution at AGM.



(e) Other interested persons may be invited by the charity on a yearly basis to become Friends of SHARP on payment of such subscription as may be determined by the Association. Friends of SHARP shall not be entitled to vote.



(f) The trustees may only revoke a person’s membership if, acting reasonably and properly, they consider it to be in the best interests of the charity to do so.



(g) The trustees must inform a person in writing of the reasons why their membership has been revoked within twenty-one days of the decision.



(h) The trustees must consider any written representations the individual whose membership has been revoked may make about the decision. The trustees’ decision following any written representations must be notified to the applicant in writing but shall be final.



(i) Membership is not transferable to anyone else.



(j) The trustees must keep a register of names and addresses of the members which must be made available to any member upon request.



9. Termination of membership



Membership is terminated if:



(1) The membership of any person who has not been actively involved in such work for a period of more than two years shall be deemed to have lapsed.



(2) the member dies or, if it is an organisation, ceases to exist;



(3) the member resigns by written notice to the charity unless, after the resignation, there would be less than two members;



(4) The member is removed from membership by a resolution of the trustees that it is in the best interests of the charity that his or her membership is terminated. A resolution to remove a member from membership may only be passed if:



0. the member has been given at least twenty one days’ notice in writing of the meeting of the trustees at which the resolution will be proposed and the reasons why it is to be proposed;



0. the member or, at the option of the member, the member’s representative (who need not be a member of the charity) has been allowed to make representations to the meeting.





10. General meetings



(1) The charity must hold a general meeting within twelve months of the date of the adoption of this constitution.



(2) An annual general meeting must be held in each subsequent year and not more than fifteen months may elapse between successive annual general meetings.



(3) All general meetings other than annual general meetings shall be called special general meetings.



(4) The trustees may call a special general meeting at any time.



(5) The trustees must call a special general meeting if requested to do so in writing by at least ten members or one tenth of the membership, whichever is the greater. The request must state the nature of the business that is to be discussed. If the trustees fail to hold the meeting within twenty-eight days of the request, the members may proceed to call a special general meeting but in doing so they must comply with the provisions of this constitution.





11. Notice



(1) The minimum period of notice required to hold any general meeting of the charity is fourteen clear days from the date on which the notice is deemed to have been given.



(2) A general meeting may be called by shorter notice, if it is so agreed by all the members entitled to attend and vote.



(3) The notice must specify the date, time and place of the meeting and the general nature of the business to be transacted. If the meeting is to be an annual general meeting, the notice must say so.



(4) The notice must be given to all the members and to the trustees.





12. Quorum



(1) No business shall be transacted at any general meeting unless a quorum is present.



(2) A quorum is:



(a) 3 members entitled to vote upon the business to be conducted at the meeting; or



(b) one tenth of the total membership at the time, whichever is the greater.

(3) The authorised representative of a member organisation shall be counted in the quorum.



(4) If:



(a) a quorum is not present within half an hour from the time appointed for the meeting; or



(b) during a meeting a quorum ceases to be present, the meeting shall be adjourned to such time and place as the trustees shall determine.





(5) The trustees must re-convene the meeting and must give at least seven clear days’ notice of the re-convened meeting stating the date time and place of the meeting.



(6) If no quorum is present at the re-convened meeting within fifteen minutes of the time specified for the start of the meeting the members present at that time shall constitute the quorum for that meeting.



13. Chair



(1) General meetings shall be chaired by the person who has been elected as Chair.



(2) If there is no such person or he or she is not present within fifteen minutes of the time appointed for the meeting a trustee nominated by the trustees shall chair the meeting.



(3) If there is only one trustee present and willing to act, he or she shall chair the meeting.



(4) If no trustee is present and willing to chair the meeting within fifteen minutes after the time appointed for holding it, the members present and entitled to vote must choose one of their number to chair the meeting.





14. Adjournments



(1) The members present at a meeting may resolve that the meeting shall be adjourned.



(2) The person who is chairing the meeting must decide the date time and place at which meeting is to be re-convened unless those details are specified in the resolution.



(3) No business shall be conducted at an adjourned meeting unless it could properly have been conducted at the meeting had the adjournment not taken place.



(4) If a meeting is adjourned by a resolution of the members for more than seven days, at least seven clear days’ notice shall be given of the re-convened meeting stating the date time and place of the meeting.



15. Votes



(1) Each member shall have one vote but if there is an equality of votes the person who is chairing the meeting shall have a single casting vote.



(2) A resolution in writing signed by each member (or in the case of a member that is an organisation, by its authorised representative) who would have been entitled to vote upon it had it been proposed at a general meeting shall be effective. It may comprise several copies each signed by or on behalf of one or more members.





16. Representatives of other bodies



(1) Any organisation that is a member of the charity may nominate any person to act as its representative at any meeting of the charity.



(2) The organisation must give written notice to the charity of the name of its representative. The nominee shall not be entitled to represent the organisation at any meeting unless the notice has been received by the charity. The nominee may continue to represent the organisation until written notice to the contrary is received by the charity.



(3) Any notice given to the charity will be conclusive evidence that the nominee is entitled to represent the organisation or that his or her authority has been revoked. The charity shall not be required to consider whether the nominee has been properly appointed by the organisation.





17. Officers and trustees



(1) The charity and its property shall be managed and administered by a committee comprising the officers and other members elected in accordance with this constitution. The officers and other members of the committee shall be the trustees of the Charity and in this constitution are together called ‘the trustees’.



(2) The charity shall have the following officers:



(a) A chair,



(b) A secretary,



(c) A treasurer.



(3) A trustee must be a member of the charity or the nominated representative of an organisation that is a member of the charity.



(4) No one may be appointed a trustee if he or she would be disqualified from acting under the provisions of clause 20.



(5) The number of trustees shall be not less than three but subject to a maximum of 18.



(6) The first trustees (including officers) shall be those persons elected as trustees and officers at the meeting at which this constitution is adopted.



(7) A trustee may not appoint anyone to act on his or her behalf at meetings of the trustees.





18. Appointment of trustees



(1) The charity in general meeting shall elect the officers and the other trustees.



(2) The trustees may appoint any person who is willing to act as a trustee. Subject to sub-clause 5(b) of this clause, they may also appoint trustees to act as officers.



(3) Each of the trustees shall retire with effect from the conclusion of the annual general meeting next after his or her appointment but shall be eligible for re-election at that

annual general meeting.



(4) No-one may be elected a trustee or an officer at any annual general meeting unless prior to the meeting the charity is given a notice that:



(a) is signed by a member entitled to vote at the meeting;



(b) states the member’s intention to propose the appointment of a person as a trustee or as an officer;



(c) is signed by the person who is to be proposed to show his or her willingness to be appointed.



(5) 

(a)	The appointment of a trustee, whether by the charity in general meeting or by the other trustees, must not cause the number of trustees to exceed any number fixed in accordance with this constitution as the maximum number of trustees.



(b)	The trustees may not appoint a person to be an officer if a person has already been elected or appointed to that office and has not vacated the office.








19. Powers of trustees



(1) The trustees must manage the business of the charity and have the following powers in order to further the objects (but not for any other purpose):



(a) to raise funds. In doing so, the trustees must not undertake any taxable permanent trading activity and must comply with any relevant statutory regulations;



(b) to buy, take on lease or in exchange, hire or otherwise acquire any property and to maintain and equip it for use;



(c) to sell, lease or otherwise dispose of all or any part of the property belonging to the charity. In exercising this power, the trustees must comply as appropriate with sections 117

- 122 of the Charities Act 2011;



(d) to borrow money and to charge the whole or any part of the property belonging to the charity as security for repayment of the money borrowed. The trustees must comply as appropriate with sections 124 - 126 of the Charities Act 2011, if they intend to mortgage land;



(e) to co-operate with other charities, voluntary bodies and statutory authorities and to exchange information and advice with them;



(f) to establish or support any charitable trusts, associations or institutions formed for any of the charitable purposes included in the objects;



(g) to acquire, merge with or enter into any partnership or joint venture arrangement with any other charity formed for any of the objects;



(h) to set aside income as a reserve against future expenditure but only in accordance with a written policy about reserves;



(i) to obtain and pay for such goods and services as are necessary for carrying out the work of the charity;



(j) to open and operate such bank and other accounts as the trustees consider necessary and to invest funds and to delegate the management of funds in the same manner and subject to the same conditions as the trustees of a trust are permitted to do by the Trustee Act 2000;



(k) to do all such other lawful things as are necessary for the achievement of the objects.



(2) No alteration of this constitution or any special resolution shall have retrospective effect to invalidate any prior act of the trustees.



(3) Any meeting of trustees at which a quorum is present at the time the relevant decision is made may exercise all the powers exercisable by the trustees.





20. Disqualification and removal of trustees



A trustee shall cease to hold office if he or she:



(1) is disqualified from acting as a trustee by virtue of sections 178 and 179 of the Charities Act 2011 (or any statutory re-enactment or modification of that provision);



(2) ceases to be a member of the charity;



(3) in the written opinion, given to the charity, of a registered medical practitioner treating that person, has become physically or mentally incapable of acting as a trustee and may remain so for more than three months;



(4) resigns as a trustee by notice to the charity (but only if at least two trustees will remain in office when the notice of resignation is to take effect); or



(5) is absent without the permission of the trustees from all their meetings held within a period of six consecutive months and the trustees resolve that his or her office be vacated.





21. Proceedings of trustees



(1) The trustees may regulate their proceedings as they think fit, subject to the provisions of this constitution.



(2) Any trustee may call a meeting of the trustees.



(3) The secretary must call a meeting of the trustees if requested to do so by a trustee.



(4) Questions arising at a meeting must be decided by a majority of votes.



(5) In the case of an equality of votes, the person who chairs the meeting shall have a single casting vote, but would be encouraged to seek the views of the wider membership to inform their vote.



(6) No decision may be made by a meeting of the trustees unless a quorum is present at the time the decision is purported to be made.



(7) The quorum shall be two or the number nearest to one-third of the total number of trustees, whichever is the greater or such larger number as may be decided from time to time by the trustees.



(8) A trustee shall not be counted in the quorum present when any decision is made about a matter upon which that trustee is not entitled to vote.



(9) If the number of trustees is less than the number fixed as the quorum, the continuing trustees or trustee may act only for the purpose of filling vacancies or of calling a general meeting.



(10) The person elected as the Chair shall chair meetings of the trustees.



(11) If the Chair is unwilling to preside or is not present within ten minutes after the time appointed for the meeting, the trustees present may appoint one of their number to chair that meeting.



(12) The person appointed to chair meetings of the trustees shall have no functions or powers except those conferred by this constitution or delegated to him or her in writing by the trustees.



(13) A resolution in writing signed by all the trustees entitled to receive notice of a meeting of trustees or of a committee of trustees and to vote upon the resolution shall be as valid and effectual as if it had been passed at a meeting of the trustees or (as the case may be) a committee of trustees duly convened and held.



(14) The resolution in writing may comprise several documents containing the text of the resolution in like form each signed by one or more trustees.





22. Conflicts of interests and conflicts of loyalties



A charity trustee must:



(1) declare the nature and extent of any interest, direct or indirect, which he or she has in a proposed transaction or arrangement with the charity or in any transaction or arrangement entered into by the charity which has not been previously declared; and



(2) absent himself or herself from any discussions of the charity trustees in which it is possible that a conflict will arise between his or her duty to act solely in the interests of the charity and any personal interest (including but not limited to any personal financial interest).



Any charity trustee absenting himself or herself from any discussions in accordance with this clause must not vote or be counted as part of the quorum in any decision of the charity trustees on the matter.





23. Saving provisions



(1) Subject to sub-clause (2) of this clause, all decisions of the charity trustees, or of a committee of the charity trustees, shall be valid notwithstanding the participation in any vote of a charity trustee:



(a) who is disqualified from holding office;



(b) who had previously retired or who had been obliged by this constitution to vacate office;



(c) who was not entitled to vote on the matter, whether by reason of a conflict of interests or otherwise;



if, without the vote of that charity trustee and that charity trustee being counted in the quorum, the decision has been made by a majority of the charity trustees at a quorate meeting.



(2) Sub-clause (1) of this clause does not permit a charity trustee to keep any benefit that may be conferred upon him or her by a resolution of the charity trustees or of a committee of charity trustees if, but for sub-clause (1), the resolution would have been void, or if the charity trustee has not complied with clause 22 (Conflicts of interests and conflicts of loyalties).



24. Delegation



(1) The trustees may delegate any of their powers or functions to a committee of two or more trustees but the terms of any such delegation must be recorded in the minute book.



(2) The trustees may impose conditions when delegating, including the conditions that:



(a) the relevant powers are to be exercised exclusively by the committee to whom they delegate;



(b) no expenditure may be incurred on behalf of the charity except in accordance with a budget previously agreed with the trustees.



(3) The trustees may revoke or alter a delegation.



(4) All acts and proceedings of any committees must be fully and promptly reported to the trustees.





25. Irregularities in proceedings



(1) Subject to sub-clause (2) of this clause, all acts done by a meeting of Trustees, or of a committee of trustees, shall be valid notwithstanding the participation in any vote of a trustee:



(a) who was disqualified from holding office;



(b) who had previously retired or who had been obliged by the constitution to vacate office;



(c) who was not entitled to vote on the matter, whether by reason of a conflict of interests or otherwise;



if, without:



(d) the vote of that trustee; and



(e) that trustee being counted in the quorum,



the decision has been made by a majority of the trustees at a quorate meeting.





(2) Sub-clause (1) of this clause does not permit a trustee to keep any benefit that may be conferred upon him or her by a resolution of the trustees or of a committee of trustees if the resolution would otherwise have been void.



(3) No resolution or act of



(a) the trustees



(b) any committee of the trustees



(c) the charity in general meeting



shall be invalidated by reason of the failure to give notice to any trustee or member or by reason of any procedural defect in the meeting unless it is shown that the failure or defect has materially prejudiced a member or the beneficiaries of the charity.





26. Minutes



The trustees must keep minutes of all:



(1) appointments of officers and trustees made by the trustees;



(2) proceedings at meetings of the charity;



(3) meetings of the trustees and committees of trustees including:



(a) the names of the trustees present at the meeting;



(b) the decisions made at the meetings; and



(c) where appropriate the reasons for the decisions.





27. Accounts, Annual Report, Annual Return



(1) The trustees must comply with their obligations under the Charities Act 2011 with regard to:



(a) the keeping of accounting records for the charity;



(b) the preparation of annual statements of account for the charity;



(c) the transmission of the statements of account to the Commission;



(d) the preparation of an Annual Report and its transmission to the Commission;



(e) the preparation of an Annual Return and its transmission to the Commission.



(2) Accounts must be prepared in accordance with the provisions of any Statement of Recommended Practice issued by the Commission, unless the trustees are required to prepare accounts in accordance with the provisions of such a Statement prepared by another body.



28. Registered particulars



The trustees must notify the Commission promptly of any changes to the charity’s entry on the Central Register of Charities.





29. Property



(1) The trustees must ensure the title to:



(a) all land held by or in trust for the charity that is not vested in the Official Custodian of Charities; and



(b) all investments held by or on behalf of the charity, is vested either in a corporation entitled to act as custodian trustee or in not less than three individuals appointed by them as holding trustees.



(2) The terms of the appointment of any holding trustees must provide that they may act only in accordance with lawful directions of the trustees and that if they do so they will not be liable for the acts and defaults of the trustees or of the members of the charity.



(3) The trustees may remove the holding trustees at any time.





30. Repair and insurance



The trustees must keep in repair and insure to their full value against fire and other usual risks all the buildings of the charity (except those buildings that are required to be kept in repair and insured by a tenant). They must also insure suitably in respect of public liability and employer’s liability.



31. Notices



(1) Any notice required by this constitution to be given to or by any person must be:



(a) in writing; or



(b) given using electronic communications.



(2) The charity may give any notice to a member either:



(a) personally; or



(b) by sending it by post in a prepaid envelope addressed to the member at his or her address; or



(c) by leaving it at the address of the member; or



(d) by giving it using electronic communications to the member’s address.



(3) A member who does not register an address with the charity or who registers only a postal address that is not within the United Kingdom shall not be entitled to receive any notice from the charity.



(4) A member present in person at any meeting of the charity shall be deemed to have received notice of the meeting and of the purposes for which it was called.



(5) 

(a)	Proof that an envelope containing a notice was properly addressed, prepaid and posted shall be conclusive evidence that the notice was given.



(b) Proof that a notice contained in an electronic communication was sent in accordance with guidance issued by the Institute of Chartered Secretaries and Administrators shall be conclusive evidence that the notice was given.



A notice shall be deemed to be given 48 hours after the envelope containing it was posted or, in the case of an electronic communication, 48 hours after it was sent.



32. Rules



(1) The trustees may from time to time make rules or bye-laws for the conduct of their business.



(2) The bye-laws may regulate the following matters but are not restricted to them:



(a) the admission of members of the charity (including the admission of organisations to membership) and the rights and privileges of such members, and the entrance fees, subscriptions and other fees or payments to be made by members;



(b) the conduct of members of the charity in relation to one another, and to the charity’s employees and volunteers;



(c) the setting aside of the whole or any part or parts of the charity’s premises at any particular time or times or for any particular purpose or purposes;



(d) the procedure at general meeting and meetings of the trustees in so far as such procedure is not regulated by this constitution; 



(e) the keeping and authenticating of records. (If regulations made under this clause permit records of the charity to be kept in electronic form and requires a trustee to sign the record, the regulations must specify a method of recording the signature that enables it to be properly authenticated.)



(f) generally, all such matters as are commonly the subject matter of the rules of an unincorporated association.



(3) The charity in general meeting has the power to alter, add to or repeal the rules or bye-laws.



(4) The trustees must adopt such means as they think sufficient to bring the rules and bye-laws to the notice of members of the charity.



(5) The rules or bye-laws shall be binding on all members of the charity. No rule or bye-law shall be inconsistent with, or shall affect or repeal anything contained in, this constitution.





33. Disputes



If a dispute arises between members of the charity about the validity or propriety of anything done by the members under this constitution, and the dispute cannot be resolved by agreement, the parties to the dispute must first try in good faith to settle the dispute by mediation before resorting to litigation.





34. Interpretation



In this constitution ‘connected person’ means:



(1) a child, parent, grandchild, grandparent, brother or sister of the trustee;



(2) the spouse or civil partner of the trustee or of any person falling within sub-clause (1) above;



(3) a person carrying on business in partnership with the trustee or with any person falling within sub-clause (1) or (2) above;



(4) an institution which is controlled -



(a) by the trustee or any connected person falling within sub-clause (1), (2), or (3) above; or



(b) by two or more persons falling within sub-clause (4)(a), when taken together



(5) a body corporate in which -



(a) the charity trustee or any connected person falling within sub-clauses (1) to (3) has a substantial interest; or

(b) two or more persons falling within sub-clause (5)(a) who, when taken together, have a substantial interest.



(6) Sections 350 - 352 of the Charities Act 2011 apply for the purposes of interpreting the terms used in this clause.








Name			Signature					Date		



Eleanor Blakelock...................................................................................................................................................



Pam Bent................................................................................................................................................................



Yvonne Bolton Smith.............................................................................................................................................

2



1



image3.JPG

SHARP

SEDGEFORD HISTORICAL AND
ARCHAEOLOGICAL RESEARCH PROJECT







image1.png







image2.png

CHARITY COMMISSION
FOR ENGLAND AND WALIES







image4.emf
SHARP_2023_AGM_- _Nomination_of_Officers_Trustees_and_Committee_Members_Election_Addre


SHARP_2023_AGM_-_Nomination_of_Officers_Trustees_and_Committee_Members_Election_Addre
SHARP 2023 AGM:

Officer, Trustee and Committee Member Nominee Election Addresses



		Name:

		Nomination for:

		Nominated by:



		Sam Atkins

		Trustee and Treasurer

		Ellie Blakelock



		I am new to SHARP having attended as a BERT and volunteer in 2022.  I offered my help to the organisation when the changes happened and it became clear new trustees would be needed.  

My background is in the charity sector as I set up a youth arts charity, Small World Cultural Arts Collective in 1999 to provide sustained creative activity to disadvantaged young people, and have been running it since then.  I have covered pretty much every aspect of charity administration over the last 24 years including finance; policies; safeguarding; AGMs; reporting to trustees and dealing the Charities Commission and Companies House.  Over this time I have brought in around £1.25million to support young people in the town I live in.



I have served on several committees in my local area and been treasurer for three different charities in the past.



I have had a lifelong love of archaeology and I would regard it as a privilege and an honour to be able to support SHARP in its future years and use the skills I have honed running Small World in a very different setting but an organisation with very similar aims of access to all regardless of background.







		Name:

		Nomination for:

		Nominated by:



		Terry Baxter

		Trustee

		Richard Hancox



		I have been at SHARP each year since 2001. During this time, I have filled a variety of roles including site management, fieldwalking organiser, excavation supervisor and first aider. Currently I man the information centre engaging with the public and hopefully raising funds for the project by selling anything I can. Originally part of the reformed 2008 committee, I am still a committee member and visit and act as an advisor to the Docking history group on their digging weekends.







		Name:

		Nomination for:

		Nominated by:



		Sophie Beckett

		Committee Member

		Hannah Gibbs



		Sophie Beckett has worked with SHARP since 2002, after attending first a BERT course and then Human Remains (HR) course. Sophie joined the SHARP team as a human remains supervisor in 2005 and has since taught on the human remains course, each year. In 2018, Sophie took on the role as co-lead of the Human Remains Team and from 2021, she has attended committee meetings with the role of HR representative. She has also delivered several National Lottery Heritage Fund grants for SHARP, as well as published several journal publications, conference presentations and posters. 



As part of the Human Remains team, Sophie is working on writing a monograph publication based on the osteological findings for individuals excavated from the Early Medieval (Anglo-Saxon) cemetery at Sedgeford. Sophie has led the recording of SHARP’s disarticulated human bone assemblage and following the success of a recent collaboration on aDNA research, is currently applying for funding to support further aDNA analysis. Sophie is also SHARP’s Digital Trenches Team lead and administrator of the virtual learning platform. She has developed Digital Trenches content and is working on creation of online courses, a new income generation venture for SHARP. Alongside her work with SHARP, Sophie is a part time lecturer in Forensic and Archaeological Biominerals and a freelance osteologist







		Name:

		Nomination for:

		Nominated by:



		Andrea Beckham

		Committee Member

		Richard Hancox



		I have been a part of SHARP in some capacity since the very beginning, starting as a member of the very first supervisory team in 1996. I went on to become one of a group Directors who ran SHARP until I officially stood down from the role in 2003. During this time I coordinated SHARP’s Educational Programme for which we won the 2002 British Archaeological Awards, Pitt Rivers Award, Graham Wester Laurels; developed and taught the Basic Excavation and Recording Techniques Course (BERT), wrote the BERT Handbook and directed excavations at West Hall Paddock, Ladywell Field and Saggy Horse Field. Since 2003 I have kept in touch with SHARP, helping and supporting as and when need. Now semi-retired I have the time to return ‘home’ and again devote some time to the project. I have been a Committee Member since the beginning of 2023 and would like to continue in this role.



I’ve worked in commercial archaeology for the last 27 years both in developer-led field archaeology and as a curatorial local government archaeologist - a Historic Environment Records Officer (HERO) for Norfolk County Council’s Historic Environment Record (NHER). The NHER is the comprehensive and definitive database of all archaeological activity, sites, finds, cropmarks, earthworks, industrial remains, defensive structures and historic buildings in the county. One of my responsibilities in this role was to liaise with community groups and metal-detectorists across Norfolk so I bring a wealth of knowledge and local/regional contacts to SHARP.







		Name:

		Nomination for:

		Nominated by:



		Dr Eleanor Blakelock

		Trustee

		Sam Atkins



		I have been with SHARP since the year 2000, taking a small break between 2002 and 2009. When I returned in 2010 I came back having done a degree in archaeological science which included 12 weeks of excavation experience in commercial archaeology (with three different units). I also returned with a MSc and PhD in archaeometallurgy, and acted as SHARPs metallurgy consultant.



I have worked on and off at the malting site since it opened in 2013. In 2018 I was made a director of the malting trenches. In 2021 Neil asked me to take on his role of director of excavations, and I am responsible for ensuring the many sites we excavate are dug, recorded and published to the best of our ability.







		Name:

		Nomination for:

		Nominated by:



		Yvonne Bolton-Smith

		Trustee

		Ann Smith



		I first came to SHARP in 2014 when I did my BERT course and a week of excavation. I have since returned to SHARP every summer. 



I took on the post of site photographer in 2016 and have continued in this role ever since. 



I became secretary to the committee and a trustee, being voted in at the AGM in 2018. I have continued in this role but am stepping down this year to give someone else a chance at the role. 

I would like to remain on the committee as an ordinary member and would like to be considered for the position of trustee. 







		Name:

		Nomination for:

		Nominated by:



		Daniel Cockling

		Trustee

		Ellie Blakelock



		I first dug with SHARP in 2018 as a university student to pick up new skills alongside my studies, having previously dug at Bamburgh, and was invited back by Neil and the rest of the committee in 2019 to help supervise the excavations. (As an aside, I probably should change my photo on the website as I do look particularly young there). I had intended to return in 2020 too, but the closest to that I could get was using data from the cemetery excavations as part of my MA dissertation.

I now work in commercial archaeology, excavating sites ahead of development (mostly) in the north of England, but recently became a committee member because I feel that SHARP has a lot to offer, and I have a lot to give back to SHARP for giving me the chances it has done. My work so far has led me to help set up new social media accounts to further the work we do, but a key part of my job onsite is as part of the excavation team, focusing on training both beginners how to excavate and record archaeology, as well as those wanting to go further and continue in the archaeological world. There aren’t many groups like SHARP, opening up archaeology to ordinary people, and I am again standing to continue on the committee to help the project grow and continue doing what it does best.







		Name:

		Nomination for:

		Nominated by:



		Gareth Davies

		Trustee and Chair

		Richard Hancox



		Former Director of SHARP 1999-2007, former committee member 2000-2006. Long time friend of SHARP. Contributor to a number of SHARP publications. Recently contributed to SHARP conference and now a committee member again.



Experienced meeting chair and senior leadership role in the York Archaeological Trust. 







		Name:

		Nomination for:

		Nominated by:



		Hannah Gibbs

		Committee Member

		Sophie Beckett



		Hannah Gibbs has coordinated the analysis of animal remains at SHARP for the last two seasons. She coordinates a team of students and academic researchers. Last year this included publishing details of two of the whale vertebrae we have at SHARP (recovered a previous season). Hannah was also asked to contribute to articles in local press and speak on BBC radio about this. The team works to analyse material on site during the season in coordination with other post-excavation teams. The team will also support excavation teams with analysis of material as it is recovered. Aims for the team include to make the material more accessible for researchers not able to travel to SHARP, and for young local people interested in exploring archaeology.



Hannah splits her time between living in Snettisham and working in London with University College London. Hannah has an academic and professional background in archaeology. Her work and research focuses on how communities can work with “accredited” researchers on research about their local environment that matters to and benefits them. This takes the form of work with communities in in Sommers Town in London, and with Indigenous communities in Brazil, Thailand, and Borneo. She is passionate about how volunteers and the local community can benefit the work and research done at SHARP, and how academic and professional members of the SHARP team can benefit the local community.







		Name:

		Nomination for:

		Nominated by:



		Richard Hancox

		Trustee and Secretary

		Steve Horn



		I was a BERT trainee in 2018, returning to SHARP each subsequent year it has run, and became a supervisor in 2022. I ‘answered the call’ to join the Committee in 2023 and latterly became its acting Secretary. I undertake the role of welfare officer for SHARP and wrote its updated behaviour policy, as well as introducing a risk register, which I now maintain. I’m also helping to run SHARP’s initial ‘Craeft’ week, specialising in making copper wire jewellery. I firmly believe in the ethos of ‘people’s archaeology’ through involvement of the membership at AGMs and wider participation directly in the running of SHARP by extending the number of Trustees. I have therefore worked hard to help SHARP restore voting rights to is membership as a member of its Constitution Working Group, and also want to encourage wider participation as Trustees.



I have a degree in English and Latin Literature from Warwick University, and completed a masters in Cultural Archaeology at the University of Birmingham in 2020, attaining a distinction and winning the Cadbury prize for my dissertation on Copper Age awls. I held a number of Board-level posts within a 30-year career in the NHS, and on my retirement was the Director for Clinical Networks, including cancer and cardiac services, across the West Midlands. I attained a professional qualification as a Chartered Public Finance Accountant, and also have a Diploma in Management. Besides archaeology and crafting, I have an extensive list of other interests, including family, painting, photography, birdwatching, beer and country wine making, and latterly country dancing. I also run the local U3a Philosophy group.







		Name:

		Nomination for:

		Nominated by:



		Tiggy Harris

		Trustee

		Lucy Harris



		I have been involved with SHARP for many years although have only recently taken up a more active role with the Project. I did the BERT course back in 2015 and have done little bits of digging over the years but now prefer to help with other aspects of SHARP. 



I joined the Committee in January 2023 and took over management of the SHARP website soon after this. I keep the website up to date with information about the Project and our excavations, our courses, and other events. The website also enables people to book for the season so the payment system needs to be monitored.



I am a part of the media team and help to run SHARP’s social media accounts, promoting the Project and sharing what is going on onsite. Primarily, this is a promotional or advertising tool for SHARP to help get people interested in what we are doing and hopefully book on one of the courses or as a volunteer. 



The other thing I do for SHARP is maintain a relationship with the Campbell family, our landowners, and act as the main contact between them and the Project. This is a role I took over after the loss of my father, Neil, in 2022 as it was through his friendship with the Campbell family that SHARP first came to be back in 1996. 










		Name:

		Nomination for:

		Nominated by:



		Stephen Horn

		Trustee

		Richard Hancox



		I have been involved with SHARP since 2001, having attended every excavation season since then. I have dug on Boneyard, New Trench, Roman Project, Airfield, Eaton Mill, Saggy Horse Field, and Trench 24.



In 2021, I was invited to be a Supervisor on Trench 24, and since then I have additionally taken on the responsibilities of Site Manager and Health & Safety, and held an interim position on the committee for the last 9 months.



I am committed to Neil’s vision of democratic archaeology where opportunities are available for all, and I have a strong belief in fairness, equality and respect for others. Having recently retired I feel that I am now in a position to give back to SHARP, using my skills and knowledge.

My career was with the UK Government in the maritime sector, and included internal audit, health & safety and legislation development. With these skills, my practical approach to problem solving, and my DIY abilities, I believe I have  lot to offer SHARP in helping the organisation move forward, both as a committee member and trustee.







		Name:

		Nomination for:

		Nominated by:



		Bill Howard

		Committee Member

		Ann Smith



		I have been working on the SHARP project for almost 15 years now, having done my

BERT course in 2009. Being retired my focus has shifted from the actual excavations to

support tasks and work on the Post-Ex side. I am planning to assist the Finds team this year

and support Anne in the Bulk Finds area with cleaning and recording.



Each year, after the season ends, I also scan and file the on-site records so that documentation and research can have on-line access to these from around the country and so that SHARP is less vulnerable to data going missing or lost. The other thing that I do is to digitalise the drawings produced in season using a CAD package, note that this takes a bit of time so will not be online until the autumn.



This year I hope to be part of the team reviewing the way we currently store our information

and see if there are ways we can make it more assessable and structured so as to support

our research projects in more effective ways.







		Name:

		Nomination for:

		Nominated by:



		Kali Saint

		Committee Member

		Owen Morgan



		I joined SHARP in 2017. I started off as part of the catering team and was asked to take on the role

of kitchen manager in 2019. In 2019/2020 I requested to be considered to join the committee as a catering representative, which was accepted by the committee. And in 2022 I joined the welfare team.



SHARP has become a big and valued part of my life, it provided me with a community in

which I have felt accepted and supported to thrive as a person and as a chef/catering

manager. When I joined the committee, it was because not only did I think the catering team

needed a direct representative to communicate both the catering needs for the team and

the catering facilities required to ensure SHARP continues to have a functioning kitchen that can

adhere to food safety laws; but also because I wanted to do more to help SHARP in any way I

could.



I believed I could offer an outsider’s perspective, can offer up questions others may not have,

and at the time also give a different view due to being younger than other committee

members and coming from a different path of life.







		Name:

		Nomination for:

		Nominated by:



		Owen Morgan

		Trustee

		Richard Hancox



		In 2015 I first came to SHARP to complete the BERT course, as a little experiment to see if archaeology was something I was interested in. Since 2017, I have attended every digging season and have found SHARP to be a special place, not only in the archaeology but also the community that is present. I have been a trench supervisor for a number of years, and this past year joined the SHARP Committee to help contribute more to SHARP. 







		Name:

		Nomination for:

		Nominated by:



		Ann Smith

		Committee Member

		Anj Beckham



		I have been with SHARP since 2000, when I completed BERT and became a regular volunteer until becoming a supervisor in 2008/2009. My roles include Finds Processor, Friends Coordinator and coordinator of school visits. I would like to remain on the committee and feel it is important to have someone local to sort out site issues out of season.
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S.H.A.R.P. 28/02/2023 S.H.A.R.P.  
INCOME Actual EXPENDITURE Actual


Description 2022/23 Description 2022/23


Facilities Fac/course fees 34782.88 Admin Repairs/servicing 499.67


Dig for a Day 622.50 Stationery/post 73.94


Tent hire/facilities Web/software 265.34


Friends Friends of Sharp 612.50 Insurance 1336.05


subtotal 36017.88 Courses/fee/refunds


Bank Charges/card fees 72.70


DonationsGeneral donations 1752.25 Paypal charges 145.19


Subcs fee/licences 135.70


Grants 1000.00 Photocopying 49.10


Printing (leaflets, etc) 132.44


Schools/tours 360.00 Telephone/internet 212.00


Church/talks 15.00 Electricity


subtotal 3127.25 Water & rates


Cleaning/grass cutting 1400.00


Sales Merchandise 5057.61 land/planning 941.20


Book sales/dvd Waste disposal 664.80


private work 1419.80 Hire of premises


Tuck/café subtotal 5928.13


ph chg/wash Catering Equipment/repairs 1682.09


subtotal 6477.41 Staff wages/exp 8419.00


Gas/charcoal 317.29


Specials Open day 721.45 Food 8339.21


draw/party subtotal 18757.59


special eve/bar/ent -10.78 ArchaelogyDepr capital assets 528.95


subtotal 710.67 Materials/tools 1355.67


Films/developing 0.00


Misc Sundries/floats Travel/team exp 201.23


Gift Aid 781.44 Fuel - diesel/petrol/propane 4829.31


bank fees paid Post ex


Bank interest Research/training 441.42


subtotal 781.44 Courses/meet/lecturers 60.00


Equipment 229.00


Total Income 47114.65 Hire-excavator/generator/solar 6098.22


Hire/purchase - Cabins 4659.60


subtotal 18403.40


PublicationsAnnual Report


PROFIT/LOSS FOR 2022/23 532.38 Publications/advertising 314.40


subtotal 314.40


Sales Merchandise 2933.95


Digging for sedgeford 126.30


Trowels 118.50


sub total 3178.75


Total Expenditure 46582.27
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Choosing a Structure for your Charity - Explainer

(Incorporating a Summary of Advice from the Charity Commission)



1. Introduction

[bookmark: _Hlk137534762]This paper is intended as a brief explainer, setting out the different organisational forms which Charities may take, therefore helping us decide which may best suit SHARP in the future. This is based primarily on a summary of the advice provided by the Charity Commission.

It also includes, within Appendix 1, however, the views from another archaeological charity concerning the practical implications of transitioning from one particular structure (an unincorporated charity) to another (an incorporated charity) .



2. Summary of NCVO guidance of Choosing a Structure for your charity

The following points are taken from the NCVO website setting out the different organisational forms which Charities may take, and helping to explaining which form may best suit your particular charity:



2.1 Types of charity structure

The type of structure you choose affects how your charity will operate, such as:

· who will run it and whether it will have a wider membership

· whether it can enter into contracts or employ staff in its own name

· whether the trustees will be personally liable for what the charity does

There are four main types of charity structure:

· charitable incorporated organisation (CIO)

· charitable company (limited by guarantee)

· unincorporated association

· trust

You need to choose the right structure for your charity, depending on whether you need it to have a corporate structure and whether you want to have a wider membership.




2.2 About corporate structures

Some charity structures are corporate bodies. If you choose a structure that forms a corporate body, the law considers your charity to be a person in the same way as an individual.

This gives your charity the legal capacity to do many things in its own name that a person can do, such as:

· employing paid staff

· delivering charitable services under contractual agreements

· entering into commercial contracts in its own name

· owning freehold or leasehold land or other property

If a charity structure is a corporate body, generally its trustees aren’t personally liable for what it does.

If your charity isn’t a corporate body (‘unincorporated’):

· the trustees are personally liable for what it does

· it won’t be able to enter into contracts or control some investments in its own name

· two or more trustees, a corporate custodian trustee or the charities’ land holding service will have to ‘hold’ any land on your charity’s behalf



2.3 About charities with a wider membership

Some charity structures have a wider membership. If you set up a charity with a wider membership, it can have members who vote on important decisions (usually at AGMs). For example:

· appointing committee members who will run the charity (usually for fixed terms)

· making changes to the charity’s governing document

A charity with a wider membership may carry out its work wholly or partly through the voluntary effort and contributions of its members. Having people your charity helps as members can help you take account of their views.

If you set up a charity with a wider membership, it mustn’t be set up only for the benefit of your members unless:

· a sufficient section of the public can access those benefits by becoming members – for example, anyone can join

· the membership structure is a suitable way of carrying out your charity’s purposes for the public benefit – for example, members of an amateur sport club

Some charity structures don’t have wider members – the trustees decide how their charity is run and make all decisions on:

· how it spends its money

· how new trustees are appointed


2.4 Charities with a corporate structure: which type to choose



2.4.1 Charitable Incorporated Organisation (CIO) 



a. With wider membership

Set up an association CIO if you want your charity to be a corporate body and have a wider membership, including voting members other than the charity trustees. You must:

· have a constitution as your governing document – use the Charity Commission’s model association CIO constitution (or stay very close to it)

· register your CIO with the commission for it to legally come into existence

· keep a register of its members and trustees

· send its accounts and annual return to the commission each year, regardless of its income



b. Without wider membership

Set up a foundation CIO if you want your charity to be a corporate body, the only members are the trustees and you don’t want a wider membership. 

Use the foundation model if your original charity:

· is governed by a trust deed, will, scheme or conveyance

· is run solely by its trustees

· doesn’t have a voting membership



2.4.2 Charitable Company 

Alternatively, you could set up a charitable company: a corporate body which can be set up with or without a wider membership. Choose articles of association as your governing document.

Charitable companies can never be the same as commercial companies. Unlike commercial companies, a charitable company:

· can’t distribute its surpluses to its members or shareholders – a charitable company is usually limited by guarantee, not shares

· can only apply its assets to carry out its charitable purposes

· must operate in a way which is in the best interests of the charity

You must register your charitable company with both the commission (if eligible) and Companies House. You’ll also need to provide detailed information on its finances and activities each year.




2.6 Charities without a corporate structure: which type to choose



2.6.1 Unincorporated Association - With wider membership

Set up an unincorporated association if you want your charity to have a wider membership but it doesn’t need a corporate structure (for example, if it will be relatively small in terms of assets). Choose a constitution as your governing document.



2.6.2 Trust - Without wider membership

Set up a trust if your charity doesn’t need a corporate structure or a wider membership. For example, if it:

· is unlikely to employ a significant number of staff or carry on any kind of business

· makes grants but doesn’t do any other type of work



2.7 How to write your governing document

Write your governing document once you’ve decided on a structure. This needs to set out your charity’s purposes and how it will be run. Read How to write your charity’s governing document for more information.



2.8 How to change your charity’s structure

A charity can usually change its structure if its trustees decide that a new structure would better suit the way it plans to operate.

This can be complex depending on what you want to do. Read Change your charity’s structure for more information.



3 Experience of the transition from an Unincorporated Charity to becoming a CIO

In order to determine the practical considerations of changing to become a CIO, in addition to the theoretical ones, SHARP contacted another archaeological charity, GlosArch, which had recently undertaken this transition. The feedback received from GlosArch is attached at Appendix 1



4 Further Information

Links to further information and guidance are provided below:

Charity types: how to choose a structure (CC22a) - GOV.UK (www.gov.uk)

Charitable Incorporated Organisation (CIO): Is it a Suitable Structure for Your Charity? - IBB Law

Technical factsheet: charitable incorporated organisations | ACCA Global

 Richard Hancox and Andrea Beckham 13/6/23

Appendix 1

Experience of the transition from an Unincorporated Charity to becoming a CIO

In order to determine the practical considerations of changing to become a CIO, in addition to the theoretical ones, SHARP contacted another archaeological charity, GlosArch, which had recently undertaken this transition. 



The feedback received from GlosArch was as follows:



· ‘The process was not too difficult



·  Most info and resources on Charity Commission (CC) website



· GlosArch opted for CC template for constitution. This is much more in depth than previous but was OK to complete.



· You need to ensure that the Purposes are written in an acceptable form. If you get it wrong the CC will suggest alternative wording.



· Application is done online.



· New GlosArch replaced old GlosArch but kept same name. A bit long-winded but not terribly hard.



· Needed new constitution and declarations from all trustees for the application.



· Once the CC are happy they will give you a new charity number and then all you need to do is close the old organisation and transfer the assets over.



· Main benefits are providing protection for trustees who aren’t individually liable in a CIO and the ability for the organisation to hold contracts with third parties, rather than the contracts being with an individual. SO for GlosArch it is about moving liability from the trustees to the organisation. There are slightly more stringent financial reporting requirements, dependent upon the organisation’s income.’
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Options and Proposed Timeline for SHARP to move towards

Charitable Incorporated Organisation (CIO) status



1. Introduction

This paper identifies the principal options and recommendations for moving SHARP forward in terms of both restoring membership voting rights, and encouraging wider involvement in the running of SHARP as Trustees, as envisaged by its founder, Dr Nail Faulkner. This paper also represents the first stage in a consultation process regarding the establishment of a Charitable Incorporated Organisation (CIO).



2. Consideration of the Options 

In order to move forward from the current situation, where the 2018 Constitution took us away from principles of ‘democratic archaeology’, through removing membership rights, and towards a future where we can both restore members rights, and encourage more people to be directly involved in the running of SHARP as Trustees, the SHARP Committee has considered the following Options:



Option 1: Do Nothing

Pros:

· Easy to achieve

Cons:

· Excludes Members from voting

· Does not take us towards a CIO and so does not give protection from liability to Trustees, therefore discourages wider direct involvement in running SHARP

· Outdated mention of Directors / doesn’t clarify respective Trustee and Committee member roles, responsibilities and liabilities

Timescale considerations: N/A



Option 2: Press directly ahead with CIO at AGM on 26th July 2023

Pros: 

· Restores voting rights for Members



· Provides immediate protection from liability to Trustees, encouraging wider involvement in the running of SHARP 



· Opportunity to clarify and simplify Trustee and Co-opted Committee member roles



Cons:

· Limited time to undertake meaningful consultation with Members

Timescale considerations

· This is practically feasible in the timescale (the model Charity Commission constitutions for an Charity Association and a CIO are very similar); but meaningful consultation will take longer



[bookmark: _Hlk137877038][bookmark: _Hlk137632996]Option 3: Create an ‘interim constitution’, based on the Charity Commission model for a Charitable Association for agreement at the AGM on 26th July 2023

[bookmark: _Hlk137633996]Pros: 

· Opportunity to restore voting rights for Members 

· Provides more time for meaningful consultation with Members re the move to CIO status, starting at the AGM on 26/7/2023

· [bookmark: _Hlk137637131]Adopting an interim constitution closer to the Charity Commission’s model simplifies a later move towards adopting a CIO constitution

· Opportunity to clarify and simplify Trustee and co-opted Committee member roles, responsibilities and liabilities

Cons: 

· This would not provide immediate protection from liability to Trustees; discouraging wider involvement in the running of SHARP

Timing: This is feasible in the timescale. 



[bookmark: _Hlk137877082]Option 4 Defer move to CIO and take forward in Winter 2023/Spring 2024 via an EGM, subject to agreement of the membership

Pros: 

· This is consistent with Option 3, with ALL of its benefits; including restoration of voting rights for members

· Provides more time for meaningful consultation with Members re CIO status, starting at the AGM on 26/7/2023

· CIO status would provide protection from liability to Trustees in advance of the 2024/25 season, therefore encourages wider participation of Trustees in running SHARP in the medium term

· If an interim constitution has already been adopted which is closer to the Charity Commission’s model (per Option3), fewer changes would be required in moving towards a CIO constitution

Cons: 

· This would not provide immediate protection from liability to Trustees, therefore discourages wider participation in the running of SHARP in the short-term; although the prospect of moving to CIO in the near future has already encouraged a large number of Trustees to come forward and seek nomination as Trustees

Timing: This is practically feasible in the timescale, and allows time for meaningful consultation with Members on the CIO structure, starting at the AGM on 26/7/2023



Recommendations

[bookmark: _Hlk137876947][bookmark: _Hlk137876997]The SHARP Committee discussed the above options at its Committee Meeting held on 26th June 2023, and recommends that both Option 3 and Option 4 be taken forward. 

The combination of these options maximises the advantages to Trustees, Committee Members and the wider Membership. 

Summary of benefit of a combination of Option 3 and Option 4:

· restores democratic voting rights for Members

· provides more time for meaningful consultation with Members regarding the move to becoming a CIO, starting at the AGM on 26/7/2023

· encourages wider participation in the running of SHARP by encouraging more people to apply to become Trustees under the CIO model through limiting Trustees’ personal exposure to liability, in advance of the 2024/25 season

· simplifies a later move towards adopting a CIO constitution through the adoption of an interim constitution which is closer to the Charity Commission’s model

· clarifies and simplifies respective Trustee and co-opted Committee member roles, responsibilities and liabilities



Conclusion

A Combination of Option 3 in creating an ‘interim constitution’, based on the Charity Commission model for a Charitable Association; and Option 4 in undertaking a consultation process with members in respect of progressing towards a CIO in the coming Winter 2023/Spring 2024 would takes us a long way forward in terms of encourage wider membership in the running of SHARP to create a diverse and multi-skilled Board; and also restoring membership voting rights; thereby taking SHARP back to the principles of ‘democratic archaeology’ upon which it was founded.
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Explainer: the six legal and regulatory duties of trustees, 

with particular reference to SHARP





The following six legal duties are taken from the Charity Commission's core guidance: The Essential Trustee: what you need to know, what you need to do. They have been adapted to include reference to SHARP’s Constitution and operation.



1. Make sure your charity’s carrying out its purposes for the public benefit

Trustees must make sure the charity is carrying out the purposes for which it is set up, and no other purpose. This means you should:

· understand the charity’s purpose(s). In SHARP's case this is the advancement of education, study, training, participation and outreach by undertaking, communicating, promoting and making public historical research and archaeological investigation into the landscape of the parish of Sedgeford, Norfolk in the context of its neighbouring parishes and surrounding area.

· plan what your charity will do

· understand how the charity’s activities are intended to achieve its purpose(s)

· understand how the charity benefits the public by carrying out its purpose(s)

· promote awareness and understanding of the public benefit of the charities work

Spending charity funds on the wrong purposes is a very serious matter and could result in trustees having to reimburse the charity personally.



2. Comply with your charity’s governing document and the law

Trustees must:

· make sure that the charity complies with its governing document. This is the SHARP Constitution and can be found on our website

· comply with charity law requirements (essentially the main points set out in this document) 

· comply with other laws that apply to your charity. These include all criminal laws as well as laws relating to Health and Safety, Data Protection (GDPR), Safeguarding, Tax, etc.

You should take reasonable steps to find out about legal requirements, for example by reading relevant guidance such as ‘The Essential Trustee’ detailed above, taking appropriate advice or undertaking relevant training. Further information can be found at https://www.gov.uk/guidance/charity-commission-guidance#minute-guides-for-charity-trustees and SHARP can provide guidelines and training as necessary. All SHARP policy documents can be found on our website.



3. Act in your charity’s best interests

You must:

· do what trustees (and no one else) decide will enable the charity to do its work

· make balanced and adequately informed decisions with your co-trustees, thinking about the short and long term

· avoid putting yourself in a position where your duty to your charity conflicts with your personal interests or loyalty to any other person or body

· not receive any benefit (money or goods) from the charity unless it’s properly authorised and clearly in the charity’s interests– this also includes anyone who’s financially connected to you – such as a partner, dependent child or business partner. Any benefits received must be in accordance with the charity’s governing constitution.



4. Manage your charity’s financial, human, intellectual and reputational assets responsibly

You must act responsibly, reasonably and honestly.

Trustees must:

· make sure the charity’s assets are only used to support or carry out its purposes

· [bookmark: _Hlk137634766]avoid exposing the charity’s assets, beneficiaries (volunteers, members and the general public) or reputation to undue risk

· not over-commit the charity

· take special care when investing or borrowing

· comply with any restrictions on spending funds or selling land

Trustees should put appropriate procedures policies and safeguards in place and take reasonable steps to make sure these are followed. Otherwise you risk making the charity vulnerable to fraud or theft, or other kinds of abuse. All SHARP policy documents can be found on our website.



5. Act with reasonable care and skill

As someone responsible for governing a charity, you:

· must use reasonable care and skill, and take appropriate advice when necessary

· making full use of your abilities and experience

· should give enough time, thought and energy to your role, for example by preparing for, attending and actively participating in all trustees’ meetings.

6. Make sure your charity is accountable

Trustees must comply with statutory accounting and reporting requirements (What to send to the Charity Commission and how to get help - GOV.UK (www.gov.uk)) and this is carried out as a collective. You should also:

· be able to demonstrate that your charity is complying with the law, well run and effective. SHARP trustees do this by sending in an annual return, report and accounts to the Charity Commission. These are usually prepared and submitted by the charity’s Treasurer. SHARP also maintains a full suite of policy documents that are reviewed and updated regularly. SHARP team members are offered regular training.

· make sure there’s appropriate accountability to members, if your charity has a membership separate from the trustees. SHARP holds an annual AGM where members can have their say and vote on any matters at hand. SHARP also widely publicises its work online via the website and through social media, publications and lectures. 

· make sure there’s accountability within the charity, particularly where you delegate responsibility for particular tasks or decisions to staff or volunteers. SHARP does this by holding regular meetings of the Committee, in which any Working Groups report back on the progress of their work. These reports are discussed in full. Committee members are also in regular contact via email. During the ‘Season’ regular team meetings and impromptu site meetings are held and volunteers are given the opportunity to discuss issues at weekly Question and Answer sessions.
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